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How the guidance should be used
Some thoughts to consider when you are using this pack:
1. This guidance is not about making all youth councils the same.
2. All youth councils are different, have different starting points and exist in different
areas, so we would encourage you not to use this resource as a way of measuring
yourself against other councils.
3. The guidance in this pack can be amended to better suit the young people
involved in your youth council and the work you carry out.
4. Each guidance point is followed by a list of sub-points but it is not expected that
each youth council will meet all the sub-points at any one time or all the time.
5. You do not have to go through the pack in order from guidance point 1 to 10. Feel
free to ‘dip into’ the pack and explore the points that are most important to you.
6. The guidance will not answer all the questions you may have about youth councils
but it introduces some ideas and tools to help you enhance the effectiveness of
your youth council.
7. Use the checklist provided for each of the guidance points, that way you can see
what you have done well and what actions you might need to take to increase
your effectiveness.
8. The useful tips sections are included to give you some extra thoughts and ideas to
consider when approaching each guidance point.
9. Check out the links provided in the additional information sections. It could save
you a lot of time and effort.
10. This resource has been designed for youth councils but could be used by a local
youth group or school interested in setting up a youth forum, school council,
youth committee or youth advisory group.
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Introduction
The Big Deal is a Northern Ireland youth sector initiative funded through the Big Lottery Fund.
Its overall aim is to increase children and young people’s participation as decision-makers in the
things that matter to them. The Big Deal partners include:
•
•
•
•

Youthnet (lead partner and responsible for Small Grants Programme)
PlayBoard (delivery partner Play Quest programme)
Northern Ireland Youth Forum (delivery partner Programmes for Young People supported by the
Education and Library Boards)
Youth Council for Northern Ireland (strategy and co-ordination partner)

As part of the Programmes for Young People, The Big Deal has created this guidance to support
young people and workers to make their youth council more effective. This resource contains ten
key guidance points that have been identified by young people from youth councils across Northern
Ireland. These include: creating a purpose and setting goals; valuing equal opportunities; ensuring
enjoyment and reward for members; being clear on who does what; and having your voice heard.
Each guidance point is further broken down into a list of sub-points which highlight the type of
things that would indicate progress or success in your work. Further support is provided by way of
real life examples, exercises, tips and links to other resources which contain lots of information that
will help you to become a more effective youth council.
The information in this pack has been designed with the support of Education and Library Board
(ELB) youth councils and shadow youth councils in Northern Ireland. However, the information is
transferable and could be used by other groups in the community, voluntary and statutory sector
that wish to set up or improve a participative structure such as a youth forum, a school council, a
youth committee or a youth advisory group.

Context
Youth councils have been operating in Northern Ireland for many years, primarily supported through
the Education and Library Boards and some through District Council structures.
A youth council is a small group of young people usually formed in a geographical area or through
an area of common interest whose main purpose is to represent the voice of young people to
decision-makers. A youth council is normally supported by a worker and will usually consist of no
more than 30 young people who volunteer for the council for a certain period of time.
The common thread that binds youth councils together is the desire to promote the voice of young
people to decision-makers. However, all youth councils are different. They all have a different
purpose and goals, and each youth council has their own ideas about how to meet their goals. Some
have full-time support workers and some have part-time support workers. Some like to have formal
roles (such as chairperson, treasurer or secretary) and others prefer something less formal. Some
are well funded and others are less resourced. Some have been in existence for many years and
others are relatively new. Some have members from the age of 11 through to 25; others have
members from a more specific age range, for example 14 to 18.

The Big Deal
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Background to the guidance
A key recommendation from The Big Deal Audit of Participative Structures was that:
“Guidance needs to be developed which provides assistance and support to participative
structures on how to increase their effectiveness and signpost them to other sources
of information”1.
This document has been created, from beginning to end, in partnership with a wide range of young
people from youth councils across Northern Ireland. They have been engaged in creating the content
and have helped us to consider which exercises and resources are most useful.
Two residentials were organised in January 2008 and attended by forty four young people from
eleven different youth councils. At these the young people identified a number of key areas which,
along with information gathered from desk research2, were used to write the draft guidance points
and initial questions for further consultation. They were then sent out to the youth sector for
consultation with young people and practitioners. The Big Deal participation worker team conducted
focus group consultations with youth council members in each of the ELB areas. Youth council
members and practitioners had further opportunity to comment on the guidance points at two
events in March 2008, one specifically for youth council members and the other for practitioners.
In addition to the consultation, a small scale study on youth councils entitled ‘Reflect and Review’3
fed into the development this resource. The research was carried out between April and June 2008. It
was undertaken to gain a more in-depth understanding of youth councils, their purpose, role,
function and value. Five youth councils from across Northern Ireland took part in the study: Ards
Youth Council; Belfast City Youth Forum; Craigavon District Youth Council; Newtownabbey Youth
Council and Omagh Youth Council.
Members of the Northern Ireland Youth Forum Executive Committee and Belfast City Council Youth
Forum consulted on the first draft of the resource in July 2008. The amended version was piloted
with youth council members from Hazelbank Youth Forum, Magherafelt Youth Council, Ards Youth
Council and Belfast City Council Youth Forum in August 2008.
The Big Deal has also had support from an advisory group made up of representatives from the
Education and Library Board (ELB) Youth Services, The Participation Network, Public Achievement,
Northern Ireland Youth Forum (NIYF), Northern Ireland Local Government Association (NILGA),
PlayBoard, Youth Council for Northern Ireland (YCNI), Northern Ireland Commissioner for Children
and Young People (NICCY), Curriculum Development Unit (CDU), Education and Training Inspectorate
(ETI) and Youthnet.
The process has included the development of a series of drafts and the testing of all the resources in
order to make sure that both the advisory group and the young people are satisfied with the final
product.

1

2
3

The Big Deal Audit of Participative Structures for Children and Young People in Northern Ireland, May 2007.
For full reference see appendix 1
Listed in appendix 1
A copy of ‘Reflect and Review’ can be downloaded from www.thebigdealni.com
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Participation – legislation and policy
There are a number of important policies which underline the need to involve children and young
people in decision making4 . For example:
•

The Strategy for the Delivery of Youth Work in Northern Ireland (2005-2008) has brought
participation to the forefront in youth work as one of four strategic themes. Aim 2 of the
strategy sets out to “ensure that young people have the skills, knowledge and opportunities to
make informed choices about their lives, are at the heart of designing, managing and evaluating
youth work policy and practice, have opportunities to address issues they are interested in, and
can make a meaningful contribution within their communities and within public and political
decision making processes”.

•

The inclusion of the following pledge in the Children and Young People’s Strategy (Northern
Ireland) has brought the interest in participation into an even wider arena. “In accordance with
the UN convention on the Rights of the Child, we will be proactive in obtaining the views of
children on matters of significance to them”. In addition, the strategy states “For the life of the
strategy and beyond, we will, therefore, ensure that children and young people are routinely
involved in the public decision-making process”.

•

The United Kingdom ratified the United Nations Convention on the Rights of the Child (UNCRC)
in 1991. Article 12 emphasises young people’s rights to have a say in decisions that affect their
lives.

•

The principal aim of the Northern Ireland Commissioner for Children and Young People (NICCY)
is described in the legislation as “to safeguard and promote the rights and best interests of
children and young persons”.

•

Section 75 of the Northern Ireland Act 1998 states that public authorities have to have what is
called “due regard” for the need to promote equality of opportunity across nine separate
equality categories, one of which is age. The needs of children and young people have therefore
to be taken into consideration.

4

For references and further resources on participation go to appendix 1

The Big Deal

p.

Guidance Points
Below is a summary of the ten guidance points for youth councils. Each guidance point is unpacked
further in the document.
1. Our youth council has a purpose and goals that have been developed by our members
We know why our youth council exists and what we are here to do.
We have been involved in the development of our purpose and goals.
We agree our purpose and goals.
We create opportunities to discuss our purpose and goals and have agreement on when and
how they can change.
v. New members are made aware of the purpose and goals.
vi. We have discussed expectations about our goals and purpose with our host organisation and/
or funders.
i.
ii.
iii.
iv.

2.   We value all young people equally and offer opportunities fairly
Our youth council has a fair and transparent process for bringing in new members and we
promote equal opportunities.
ii. We are inclusive in terms of ability/disability, gender, race, ethnicity, sexual orientation, political
belief, and religion.
iii. We listen to and respect the beliefs, views and opinions of all our members
iv. Any member who discriminates is challenged appropriately.
i.

3.  It is fun and rewarding to be part of our youth council
We create time to socialise and develop friendships, for example, before or after meetings.
We take part in activities which will benefit our own, and others, personal and social
development.
iii. We experience learning in a variety of ways:
– from peers, for example, meeting a wide range of people from a variety of life experiences.
– by training, for example, leadership training, peer research training, media training
– by participating, for example, we organise and attend different events such as conferences,
workshops and residentials as representatives of our youth council.
iv. We have a sense of personal achievement and we celebrate this personal achievement by having
award nights and issuing certificates.
v. We are enthusiastic and take a great interest in our youth council.
i.
ii.
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4. Our members have clear roles and responsibilities and our members’ individual skills and
abilities are recognised
i.

We identify each member’s skills and abilities and encourage the use of individual skills and
abilities within the youth council.
ii. All members’ individual skills and abilities are developed, valued and used.
iii. We have an agreed system for managing our work, for example, we have subgroups and we use
roles such as chairperson, secretary and treasurer.
iv. There is a fair and well understood process for selection into roles, for example, chairperson,
secretary, treasurer, young researcher, peer educator and public relations officer.
v. We provide training and ongoing support for those in roles, for example, chairperson, secretary,
treasurer, young researcher, peer educator and public relations officer.
5. We develop our own group agreement about how we will work together as a youth council
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.

ix.

There is an induction process for new members.
We have meetings on a regular basis.
Our youth council has an appropriate and accessible meeting place and time.
We have the right to opt in and out of subgroups and social activities that interest/are of no
interest to us.
We have agreement on how we will deal with issues and difficulties in our group.
We regularly review how we work and we take the time to reflect on the impact of our work and
identify improvements.
We take time to reflect on and identify changes in our learning, knowledge, attitudes and skills
from our participation as youth council members.
We keep records of:
– council members’ attendance and details of the activities we undertake.
– numbers of people taking part in awareness raising and consultation activities and we try
and gather equal opportunities information on them.
We have an agreed length of time for membership.

6. Our youth council is a voice for youth
i.
ii.
iii.
iv.
v.
vi.
vii.

We organise opportunities for other young people to have a say and lobby for change, for
example, by petitions, consultations, protests and media days.
We raise awareness amongst young people about things that happen in the area, for example,
policing, politics and local issues.
We review how we provide a voice for young people and see how we can improve.
Every young person in our council gets a say.
Our youth council has an ongoing working relationship with decision makers, in particular local
councils and other interest groups.
We listen to the views, beliefs and opinions of young people in our area and represent them
fairly to decision makers.
We strive to be representative of the needs and views of young people in our area.
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7.

Our youth council is well publicised

i.
ii.

iv.
v.
vi.
vii.

We produce information about our youth council and share it with the wider public.
It is easy for other young people to find out information about our youth council and how to
apply to become a member of our youth council.
We have relationships with schools and youth provision in the area and we tell them about the
work we are doing and they tell us about the work they are doing.
We have our own website and it is regularly updated.
We have a set of rules for dealing with the media.
We promote our youth council in the local media.
We receive media training to promote all the work we do.

8.

Our members have an input into financial decisions and how money is spent

iii.

i. We are involved in deciding how the budget for our youth council is used.
ii. We are involved in fundraising and grant applications for our youth council.
iii. We regularly review our income and spending and agree plans for further activities and/or
action to increase our income.
iv. New members are made aware of the youth council budgets and financial situation.
9.

We will never be out of pocket by being a member of our youth council

i. Transport costs to and from our meetings and events are covered.
ii. Food and refreshments are available at our meetings and events.
iii. The additional costs of any members who otherwise would be excluded are covered.
For example, a babysitter for a young parent or a signer for a member of the deaf community.
iv. When we use our own money for expenses we get it returned to us as quickly as possible.
v. Our youth council has developed a policy outlining what we feel are legitimate and fair
expenses.
10. Our support worker has a specific role
i.
ii.

iii.
iv.
v.
vi.
vii.

Our support worker recognises the difference between being a support and running our youth
council.
Our support worker takes on agreed tasks, for example, organising meetings, events and
training, the ongoing monitoring and evaluation of the youth council, other administrative
duties or fundraising.
Our support worker helps us identify and develop our skills and abilities.
Our support worker helps us to be realistic while encouraging us to aim for our goals.
Our support worker has received training in and implements our host organisation’s child
protection policy and procedures.
Our support worker has had a criminal records background check carried out.
Our support worker provides us with regular training in our host organisation’s child protection
policy and procedures.
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Guidance Point 1:
Our youth council has a purpose and goals
that have been developed by our members
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“

You need to take your time and get good
training on what you want your youth
council to do, and believe.
Ards Youth Council member

”

The Big Deal
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Guidance Point 1
Our youth council has a purpose and goals that have been developed
by our members
We know why our youth council exists and what we are here to do.
We have been involved in the development of our purpose and goals.
We agree our purpose and goals.
We create opportunities to discuss our purpose and goals and have agreement on when and
how they can change.
v. New members are made aware of the purpose and goals.
vi. We have discussed expectations about our goals and purpose with our host organisation and/
or funders.
i.
ii.
iii.
iv.

Ards Youth Council
Ards Youth Council have incorporated their goals and purpose into a
mission statement as follows:
We believe that young people have the power to make positive change for themselves
and their community. We (Ards Youth Council) will work as a body that reflects the
views of young people in Ards, and work to meet the needs of young people living
within the Ards area first and foremost. We will work to achieve this aim by providing
opportunities for young people aged 12 to 25, to express their views and work together
to improve support for young people, in a creative and fun way.

Useful Tips
•
•
•
•
•
•

This guidance point is focused on why your youth council exists. There is another guidance
point later in the pack (Guidance point 5) which addresses how you work as a council.
Set aside time, for example, every three months to review how you are getting on.
Don’t be afraid to spend as much time as you need talking about your purpose and goals.
Don’t forget that you may have developed your purpose and goals fairly recently. Whilst it is
good to review this every now and then you don’t need to do it every time new members join.
The resources listed in appendix 1.2 are helpful in establishing and reviewing youth councils.
Carry out an internet search for ‘youth council constitutions’ to see what other youth councils
are writing about their purpose and goals.
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Additional Information
Resources
Northern Ireland Youth Forum
Contact the Northern Ireland Youth Forum and ask for a copy of ‘The Big Deal Youth Councils in
Northern Ireland’ DVD (tel: 028 9033 1990) or download it from their website www.niyf.org
Belfast City Council Youth Forum
Belfast City Council Youth Forum has a promotional DVD that is available on their website
www.belfastcity.gov.uk/youth.

The Big Deal
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Exercise 1: Developing purpose and goals
Aim(s) of exercise
To help you develop a joint purpose and goals for your youth council.

Duration
This session should take you 1 hour, but allow as long as the exercise requires in order to gain group
consensus.

Resources needed
•
•

Flipchart pad and markers.
Martin Luther King Speech – ‘I have a dream’ (A copy of this speech is available at
www.usconstitution.net/dream.html or www.youtube.com for video footage).

Activity
Part 1: Developing a purpose
Explain to the group that you are going to give them a copy of the Martin Luther King speech: ‘I have
a dream’ and describe briefly who Martin Luther King was.
Begin the activity by getting the young people to read Martin Luther King’s ‘I have a dream’ speech
for five minutes.
Get the young people to break into three groups and give them a question each:
1.
2.
3.

What was Martin Luther King campaigning for?
This is one of recent history’s most famous speeches. What makes it memorable in your
opinion?
Is there anything within your group or your community that you feel strongly about, something
that needs to change which would benefit your community?

During their feedback attempt to draw young people into conversation about the power of change
and campaigning for change. Draw attention to Martin Luther King’s belief in the power of change,
and how he conveys this through passionate language and imagery in his speech.
Conclude this part of the exercise by stressing the importance of the youth council having a joint
purpose, and that they believe in the power of positive change.
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Part 2: Shield exercise
To begin, take 5 minutes to brainstorm the meaning of the following words: ‘purpose’ and ‘goals’.
What do these words mean? (It will be useful if you take a few minutes before the exercise to
understand what these words mean.)
Ask each member of the youth council to take one piece of flipchart paper and some markers.
Then ask them to draw a shield the full size of the page.
When they have this done, ask them to divide their shield into 4. In each of the four sections ask
them to fill in their answers to the following questions.
1.
2.
3.
4.

Why did you join the youth council?
What does the dream youth council look like and what are the activities it carries out?
What would you like the purpose and goals of the youth council to be?
What skills and qualities do you bring to this group?

When this is completed take time as a group to feedback your thoughts to each other.
Now take the next 30 minutes to find similarities in each other’s shields. Once this is done look at
group ideas for activities and attempt to agree your purpose and some goals.
Evaluation (see appendix 2).
Close the session

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

Progress

What we have done…

How we could improve?

The Big Deal

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

We have discussed expectations
about our goals and purpose
with our host organisation and/
or funders

New members are made aware
of the purpose and goals

We create opportunities to
discuss our purpose and goals
and have agreement on when
and how they can change

We agree our purpose and goals

We have been involved in the
development of our purpose
and goals

We know why our youth council
exists and what we are here to
do

Indicator

Our youth council has a purpose and goals that have been developed by our members

1: Guidance Point 1 Checklist
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Guidance Point 2:
We value all young people equally
and offer opportunities fairly
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“

Care must be taken to ensure that
with regards to religion, race, disability
or sexual orientation everyone is
treated equally.

”

Larne Youth Council member
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Guidance Point 2
We value all young people equally and offer opportunities fairly
i.

Our youth council has a fair and transparent process for bringing in new members and we
promote equal opportunities.
ii. We are inclusive in terms of ability/disability, gender, race, ethnicity, sexual orientation, political
belief, and religion.
iii. We listen to and respect the beliefs, views and opinions of all our members
iv. Any member who discriminates is challenged appropriately.

Northern Ireland Commissioner for Children and Young People
(NICCY) Youth Panel
To ensure fairness, transparency and inclusivity in the recruitment of NICCY Youth
Panel (NYP) members an open recruitment policy has been put in place. Recruitment
for the youth panel is carried out by firstly conducting a gap analysis on the panel to
assess what groups are under represented. Using this knowledge, recruitment
information is sent out to organisations that represent the groups identified through
the gap analysis. The same information is also sent out to schools, other youth groups
and stakeholder organisations across Northern Ireland.
Following this the applicants are asked to fill out a simple application form. Based on
the information provided on the form, the applications are scored by staff and young
people who have been trained in recruitment and selection practices including equality
and Section 75 legislation.
Successful applicants then attend a peer selection day. During this day applicants
participate in a series of workshops and individual/group tasks; examine diversity,
their individual skills and what it takes to be a successful youth panel member. The
day ultimately results in a secret ballot amongst the applicants where the young
people with the most votes move forward to join the youth panel.
The panel’s role is to be a sounding board for the Commissioner. NICCY Youth Panel
strives to ensure equality in how they recruit and select, to ensure a range of opinions
and voices on the youth panel.

p.18

Making Your Youth Council Work For You Guidance for Effective Youth Councils

Useful Tips
•
•
•
•

•
•

This guidance point is specifically about recruitment and membership of your youth council.
Guidance point 6 looks at how your youth council represents young people in your area.
Don’t be afraid to set aside time to ask questions about each other’s culture, religion, and life in
order to get a better understanding of each other.
Develop creative methods for people to share their opinions, for example, presentations, group
discussion, role play, drama or art.
Have a discussion around how you are going to recruit new people to your youth council. Is it
through an election process? Do interested people have to fill in an application? Do they have
to go to an interview? Who decides who gets in?
If your youth council includes people for whom English is not a first language or use sign
language, why not find out about groups in your area who can support you.
Some organisations provide their own training on the key focus of their work, for example:
sexual orientation; ethnicity; disability; community relations; gender; religion; race and age.
The Equality Commission should be able to signpost you to these organisations
www.equalityni.org

Additional Information
Organisations
The JEDI initiative
This is a Northern Ireland youth sector partnership initiative aimed at producing cultural change
within the youth service through embedding the principles of equity, diversity and interdependence
(EDI). JEDI have online resources and provide training opportunities.
Find out more at www.jedini.com
Northern Ireland Community Relations Council
The Council’s aim is to assist the people of Northern Ireland to recognise and counter the effects of
communal division. Their website provides information about the Council, and has a collection of
useful resources for those involved in community relations work.
Find out more at www.nicrc.org.uk
The Equality Commission for Northern Ireland
The vision of the Equality Commission is to advance equality, promote equality of opportunity,
encourage good relations and challenge discrimination through promotion, advice and enforcement.
Find out more at www.equalityni.org

Resources
Stereotyping Young People Resource Pack: Give Stereotyping the Boot (2008) The Equality Authority
and The National Youth Council of Ireland: Dublin
Free to download at www.youth.ie

The Big Deal
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Exercise 2: The Balloon Debate  
Aim(s) of exercise
To look at issues such as prejudice and discrimination and explore how to address them. It helps you
develop an understanding of the importance of equality and think about how your youth council can
be more inclusive and attractive to young people from different backgrounds.

Duration
This session should take 45 to 60 minutes.

Resources Needed
Post-its (for labelling each person)
Chairs

Activity
Assign one of the names below to each of the group members. Explain to the group that they are in a
hot air balloon which is losing height rapidly and will soon crash because it is overweight.
Your task is to get rid of seven of the passengers!
Who would you choose?
The passengers are:
• Mother Teresa
• President Robert Mugabe
• Mahatma Gandhi
• Florence Nightingale
• Nelson Mandela
• President George W. Bush
• Charles Darwin
• Queen Elizabeth II
• Jane Austin
• Pele
• Albert Einstein
• Leonardo da Vinci
• Abraham Lincoln
• Bono
• Vincent Van Gogh
This exercise gives you an insight into your values, prejudices, political views.
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This is only an example of people who can be in the balloon. This can be changed depending on
your group; for example, you can ask the group to take on different roles and they have to defend
themselves to secure their place on the balloon. You could change the people to:
•
•
•
•
•
•
•
•
•
•
•

A policeman
Priest
Lesbian
Student
Migrant worker
War veteran
Child with terminal illness
Young offender.
A man with AIDS
A refugee
A woman with a mental illness

Feedback questions
The exercise
a.
b.
c.
d.

How did you decide who to get rid of?
Did everyone get a fair chance to make their case?
Was anyone discriminated against?
How did you challenge or address discrimination?

Your youth council
Talk together about the membership of your own youth council.
a. Who is missing from your membership?
b. Do you offer equal opportunities?
c. How can you reach out and involve others from different backgrounds?
Evaluation (see appendix 2).
Close the session.

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

Progress

What we have done…

How we could improve?

The Big Deal

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

Any member who discriminates
is challenged appropriately

We listen to and respect the
beliefs, views and opinions of
all our members

We are inclusive in terms of
ability/disability, gender, race,
ethnicity, sexual orientation,
political belief, and religion

Our youth council has a fair and
transparent process for bringing
in new members and we
promote equal opportunities

Indicator

We value all young people equally and offer opportunities fairly

2: Guidance Point 2 Checklist
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The Big Deal

Guidance Point 3:
It is fun and rewarding to be part of our youth council
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“

I have learnt so much and we do really
exciting work, but have good craic while
we do it.

”

Newtownabbey Youth Council member

The Big Deal
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Guidance Point 3
It is fun and rewarding to be part of our youth council
i.
ii.

We create time to socialise and develop friendships, for example, before or after meetings.
We take part in activities which will benefit our own, and others, personal and social
development.
iii. We experience learning in a variety of ways:
– from peers, for example, meeting a wide range of people from a variety of life experiences.
– by training, for example, leadership training, peer research training, media training.
– by participating, for example, we organise and attend different events such as conferences,
workshops and residentials as representatives of our youth council.
iv. We have a sense of personal achievement and we celebrate this personal achievement by
having award nights and issuing certificates.
v. We are enthusiastic and take a great interest in our youth council.

East Belfast Youth Forum
For the past 2 years the East Belfast Youth Forum has organised a Formal and Youth
Awards evening for the young people of East Belfast. This year over 160 young people
attended the Formal which was held at Stormont Hotel. The East Belfast Youth Forum
gave out awards for volunteering, contribution to the community and for various
projects and programmes completed throughout the year. The events have been a
great success and have been very rewarding for all involved.

Useful Tips
•
•
•

•
•
•
•

Don’t get into your work too quickly…allow time and space for everyone to get to know each other
and have a bit of fun!
Take time to discuss all the things that you enjoy doing and then put some in your diary for the year.
Create a social network for your youth council (through Bebo or Facebook or Ning) so you can stay
in touch with each other even when you are not meeting. Belfast City Council Youth Forum has a
Bebo page and it is one of the main ways the members communicate with each other.
Develop certificates, hold ‘award nights’ and celebration events.
Develop a ‘buddy system’ for new members, so they can integrate more easily with the group.
Remember social activities don’t have to be expensive. They can be as simple as having time to
catch up before and after meetings.
Collect money off vouchers or find out about group and off peak discounts for restaurants and
activities.
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Additional Information
Resources
NSW Commission for children and young people
Griffiths, A., Moore, S. and Wales, A. (2001) Conferences and events: Children and Young People’s
Participation New South Wales Commission for Children and Young People: Australia
Free to download at www.kids.nsw.gov.au
Face Inclusion Matters
McKeever, Pat Go for it: a fun guide to inclusive games PhabNI and South Eastern Education
and Library Board
Find out more at www.faceim.org.uk
Northern Ireland Youth Forum
NIYF has produced a non published document detailing games and icebreakers.
To get a copy email info@niyf.org or tel. 028 9033 1990
Participation Works How To Guides
How to celebrate Children and Young People’s success
Free to download at www.participationworks.org.uk

The Big Deal
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Exercise 3: The Fun Learning Experience
Aim(s) of exercise
To agree how you can make your youth council a rewarding opportunity where you learn and
have fun.

Duration
This session should take 40 to 60 minutes.

Resources needed
•
•

Pre-written questions (see below)
Materials to make hats for example, different coloured card, newspapers, feathers, ribbons and
bows, netting, beads, glitter, felt, scissors, staplers and coloured markers (be as creative as you
can!)

Activity
This exercise is an informal activity – it involves the whole group having a discussion around a series
of prompter questions. Such as:
•
•
•
•
•
•
•
•

My favourite thing about our youth council is...
I am disappointed when...
I learn better when we...
What I would like to achieve while I am here is...
I don’t like it when...
I enjoy...
If I could do anything in this youth council it would be...
In order for me to enjoy my time here I will...

Take time to answer each question and give everyone an opportunity to respond.
Ask the group members to make a hat which they could wear at the youth council in future so they
won’t take themselves too seriously. They could also make hats for any adult attending.
After you have done this, develop a ‘Fun, Learning Agreement’ for your group. This is an agreement
that states how your youth council ensures that it is a place where learning takes place for its
members and that it is a fun place to be. It will list the key things that should be added or avoided to
make your youth council more enjoyable.
Evaluation (see appendix 2)
Close the session.
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1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

  Progress

What we have done…

How we could improve?

The Big Deal

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

We are enthusiastic and take a
great interest in our youth council

We have a sense of personal
achievement and we celebrate this
personal achievement by having
award nights and issuing certificates

We experience learning from
participating

We experience learning from
training

We experience learning from peers

We take part in activities which will
benefit our own, and others,
personal and social development

We create time to socialise and
develop friendships, for example,
before or after meetings

Indicator

It is fun and rewarding to be part of our youth council

3: Guidance Point 3 Checklist
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The Big Deal

Guidance Point 4:
Our members have clear roles and responsibilities and our members’
individual skills and abilities are recognised
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“

We have sub groups for certain issues.
Members who are interested in the issue
the subgroup is looking at can join that
subgroup. It means that everyone doesn’t
have to get involved in all the work we do.
Craigavon Youth Council member

”

The Big Deal
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Guidance Point 4
Our members have clear roles and responsibilities and our members’ individual
skills and abilities are recognised
i.

We identify each member’s skills and abilities and encourage the use of individual skills and
abilities within the youth council.
ii. All members’ individual skills and abilities are developed, valued and used.
iii. We have an agreed system for managing our work, for example, we have subgroups and we use
roles such as chairperson, secretary and treasurer.
iv. There is a fair and well understood process for selection into roles, for example, chairperson,
secretary, treasurer, young researcher, peer educator and public relations officer.
v. We provide training and ongoing support for those in roles, for example, chairperson, secretary,
treasurer, young researcher, peer educator and public relations officer.

The Big Deal office bearer training
In February 2008, young people from the following youth councils attended an office
bearer training residential organised by The Big Deal.
•
•
•
•

Armagh Youth Council
Belfast City Council Youth Forum
Banbridge Youth Council
Cookstown Youth Council

•
•
•
•

Craigavon Youth Council
Down and Connor Youth Council
Newry City Youth Council
South Armagh Youth Council

As well as general office bearer training, specific training was also given to young
people on their youth council roles.
•
•
•

Chairperson and vice chairperson: received training on leadership and motivating
others
Secretary and treasurer: received training by staff from NICVA in minute taking,
record keeping and communication.
Public relations officer: worked with a media and video production company to
learn the best way they can raise the awareness of their youth council. They also
made DVDs to get the message across about what a youth council is about; what
they do and how to join.

As a result of the training the young people went back to their youth councils better
equipped for their roles.
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Useful Tips
•
•

•
•
•

Use the questionnaire in the back of this document to find out what skills you each have. You
will find the questionnaire in Appendix 3.
Decide if you want formal roles such as, treasurer, chairperson and secretary. Think about what
best suits your purpose. You don’t have to have office bearer roles if it does not suit your youth
council.
Experiment with the style of your meetings; some people prefer to break into groups and
feedback rather than everyone contributing in a big group.
Have a discussion about whether you should sit round a table or on the floor or just chairs in a
circle. Go with whatever makes the group comfortable.
Find a few skilled adults to support you in some of the more complex roles, for example, an
accountant or bank manager to support the treasurer.

Additional Information
Resources
DIY Committee Guide
This site provides online access to extensive resources and guidance for voluntary management
committees in Northern Ireland.
Find out more at: www.diycommitteeguide.org
British Youth Council resources
• How to be an effective chairperson
• How to be an effective secretary
• How to be an effective treasurer
• How to write an agenda
• How to write minutes
Free to download at www.byc.org.uk
Southern Education and Library Board (SELB)
The SELB have centralised office bearer and induction training. Contact them to find out further
information tel. 028 3833 8556

The Big Deal
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Exercise 4: Roles and Responsibilities
Aim(s) of exercise
•
•

To give you confidence and support you to fulfil your role as youth council members.
To explore how to work in a youth council and explore meeting skills.

Duration
2 hours

Resources needed
Handout (see appendix 3 and 4)

Activity
Part 1: Youth Council Roles
Explore and reflect on youth council roles. Ask the following questions:
1. What are your expectations of the roles?
2. How will you carry out your role?
3. How do you solve any problems that you encounter?
4. How do you feel about the role?
It would be beneficial during this session if you could invite people with expertise in these areas to
give a brief input of their experience.
•
•
•
•

Chairperson and vice-chairperson: training on leadership and motivating others
Secretary: training on agenda setting, minute taking and dealing with correspondence
Treasurer: training on dealing with funds and applying for funds
Public relations officer (PRO): training on campaigning, promotion and designing posters
– see guidance point 7

Part 2: Decision Making and Meeting Skills
Role Play Exercise. This is a fun exercise whereby the young people have to decide on portraying
examples of the world’s worst and best council member, within a meeting scenario. Allow 30 minutes
to prepare the role-play and 30 minutes for discussion afterwards. There should be 1 observer in
each team.
Evaluation (see appendix 2)
Close the session.
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1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

    Progress

  What we have done…

  How we could improve?  

The Big Deal

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

We provide training and ongoing
support for those in roles, for
example, chairperson, secretary,
treasurer, young researcher, peer
educator and public relations officer

There is a fair and well understood
process for selection into roles, for
example, chairperson, secretary,
treasurer, young researcher, peer
educator and public relations officer

We have an agreed system for
managing our work, for example, we
have subgroups and we use roles
such as chairperson, secretary and
treasurer

All members’ individual skills and
abilities are developed, valued and
used

We identify each member’s skills
and abilities and encourage the use
of individual skills and abilities
within the youth council

Indicator

Our members have clear roles and responsibilities and our members’ individual skills and abilities are recognised    

4: Guidance Point 4 Checklist
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The Big Deal

Guidance Point 5:
We develop our own group agreement about
how we will work together as a youth council
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“

We work our meetings to fit our members,
we normally meet on Mondays and
Tuesdays as this is what works best
for people.

”

Belfast City Council Youth Forum member

The Big Deal
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Guidance Point 5
We develop our own group agreement about how we will work together as a
youth council
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.

ix.

There is an induction process for new members.
We have meetings on a regular basis.
Our youth council has an appropriate and accessible meeting place and time.
We have the right to opt in and out of subgroups and social activities that interest/are of no
interest to us.
We have agreement on how we will deal with issues and difficulties in our group.
We regularly review how we work and we take the time to reflect on the impact of our work and
identify improvements.
We take time to reflect on and identify changes in our learning, knowledge, attitudes and skills
from our participation as youth council members.
We keep records of:
– council members’ attendance and details of the activities we undertake.
– numbers of people taking part in awareness raising and consultation activities and we try
and gather equal opportunities information on them.
We have an agreed length of time for membership.

Guidelines for Belfast City Council Youth Forum members
Approved duties
All members take part in the Youth Forum for two years.
They have to regularly attend committee and sub-group meetings and, if they miss
three meetings in a row, they will be asked to stand down.
We will then draw up a reserve list to vote new members on to the Forum.

Code of conduct
Our members must declare an interest if the Youth Forum debates issues that a person
could gain something from.
They should do this as early as possible and they may be asked to leave when a
particular issue is being discussed.
Members are expected to respect their differences and be aware of each other’s
backgrounds and beliefs. They are not allowed to use language that could cause
offence.
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Role of Youth Forum members
Members are responsible for:
• representing their electoral area and their peers
• attending Youth Forum and sub-group meetings
• raising issues brought up by individuals and organisations
• addressing issues which affect young people in Belfast
• taking part in consultations.

Principles of being a Youth Forum member
These include:
• constituents – although members represent their own electoral areas, they are a
voice for all young people in Belfast.
• impartiality – members should try to be impartial and objective when representing
the Youth Forum.
• dealing with the media – only the chairperson or deputy chairperson can speak to
the media about Youth Forum business. They must be clear about whether they
are giving their own opinion or that of the Youth Forum.
If they are speaking on behalf of the Youth Forum, they must agree a viewpoint
beforehand.
• chairperson/deputy chairperson – it is the chairperson and deputy chairperson’s
role to make sure meetings run smoothly and all members get a chance to speak.
Members must support the chairperson and deputy chairperson by sticking to the
rules of the debate.
• secretariat – it is the secretariat’s job to take notes during meetings and present
them to the Children and Young People’s co-ordinator as soon as possible.
• decision-making – when the Youth Forum has to make a decision, members
discuss the issue and, if they disagree, a vote is taken. The chairperson has the
deciding vote.

Useful Tips
•
•
•
•
•

5

This guidance point is focused on how you function as a youth council; there is another
guidance point earlier in the pack (guidance point 1) which addresses why you exist.
Write your agreement in stages – don’t try to complete it all in one go.
Involve as many people as possible in writing your agreement.
Make sure you set aside time to review your agreement at some stage to make sure it still works
for you.
Have a discussion about how you are going to keep any records of members or young people
who take part in events private5.

You should refer to your host organisation’s child protection and data protection policies

The Big Deal

•

•
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You should decide as a group what happens if members don’t follow the group agreement.
Some youth councils have a ‘three strikes and you’re out’ rule. For example if you miss three
meetings in a row without a valid reason you are no longer a member of the youth council.
Some youth councils have a ‘constitution’ instead of a group agreement. A constitution is like
an organisation’s set of rules and sets out how an organisation operates or runs. This is more
formal than a group agreement and may be something you want to consider.

Additional Information
Resources
British Youth Council resources
• How to write a constitution
• How to sustain your organisation
Download for free at www.byc.org.uk
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Exercise 5: How to write an agreement
Aim(s) of exercise
•
•
•

To provide the opportunity for you to discuss how you should write an agreement
To explore what should be included in the agreement
To review how you operate within our agreement

Duration
1- 2 hours

Resources needed
Flipchart paper, different coloured markers
Definition of word ‘agreement’ (or ‘constitution’)

Activity
Brainstorm what the word ‘agreement’ (or ‘constitution’) means.
Discuss as a group (or in small groups) the following questions. Write the responses to each
question on a flipchart page.
1.
2.
3.
4.
5.

What is the best way for us to treat each other?
What type of things would encourage us to work together?
What type of things would discourage us from working together?
How will we best deal with difficulties in our group?
How will we know if we are making any difference?

Review the answers to each question and decide which points are the most important to the group;
use these points as the basis to develop your agreement.
Evaluation (see appendix 2)
Close the session.
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1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

    Progress

  What we have done…

  How we could improve?  

The Big Deal

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

We have agreement on how we will
deal with issues and difficulties in
our group

We have the right to opt in and out
of subgroups and social activities
that interest/are of no interest to us

Our youth council has an
appropriate and accessible meeting
place and time

We have meetings on a regular
basis

There is an induction process for
new members

Indicator

We develop our own group agreement about how we will work together as a youth council    

5: Guidance Point 5 Checklist (part 1 of 2)
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1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

    Progress

  What we have done…

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

We have an agreed length of time
for membership

We keep records of numbers of
people taking part in awareness
raising and consultation activities
and we try and gather equal
opportunities information on them

We keep records of council
members’ attendance and details of
the activities we undertake

We take time to reflect on and
identify changes in our learning,
knowledge, attitudes and skills from
our participation as youth council
members

We regularly review how we work
and we take the time to reflect on
the impact of our work and identify
improvements

Indicator

  How we could improve?  

We develop our own group agreement about how we will work together as a youth council    

5: Guidance Point 5 Checklist (part 2 of 2)
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The Big Deal

Guidance Point 6:
Our youth council is a voice for youth
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“

We provide a voice for young people by
organising events where they can raise
their issues and by going into various clubs
where they can tell us their issues.
Omagh Youth Council member

”

The Big Deal
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Guidance Point 6
Our youth council is a voice for youth
i.
ii.
iii.
iv.
v.
vi.
vii.

We organise opportunities for other young people to have a say and lobby for change, for
example, by petitions, consultations, protests and media days.
We raise awareness amongst young people about things that happen in the area, for example,
policing, politics and local issues.
We review how we provide a voice for young people and see how we can improve.
Every young person in our council gets a say.
Our youth council has an ongoing working relationship with decision makers, in particular local
councils and other interest groups.
We listen to the views, beliefs and opinions of young people in our area and represent them
fairly to decision makers.
We strive to be representative of the needs and views of young people in our area.

Coleraine Youth Council
Coleraine Youth Council has been a strong and effective voice for young people in the
Coleraine, Portrush and Portstewart area for many years. In 2008 they continued their
strong relationship with the local council by developing a joint project for Democracy
Week.
The idea developed was a speed dating evening between young people and
councillors. The youth council recruited young people from across Portrush, Coleraine,
Portstewart and surrounding rural areas. They developed key questions that were
important to them and that they would pose to the local councillors.
On the evening there was a great turn out of both young people and councillors. The
young people used the opportunity to ask some important questions and to challenge
the council’s decision making role. At the end of the evening the young people voted
on the best responses from the councillors and their overall winner of ‘best councillor’.
The Coleraine Youth Council continues to develop links with all young people by ‘on
the street‘ consultations. They usually carry out the consultations on Friday afternoons
a few times a year.

Useful Tips
•
•

Rather that trying to address every issue or problem that young people face in your area, it
might be more effective to focus on one or two that you are most interested in.
Get as much support from other young people as possible when you want to address an issue.

p.44

Making Your Youth Council Work For You Guidance for Effective Youth Councils

•

A thousand voices can be more powerful than a hundred. Ask local schools, youth clubs and
friends for their support.
• Organise for your youth council to get some training in research methods. Contact Northern
Ireland Youth Forum tel.028 9033 1990.
• Find out if other youth councils have looked at the same issues; you could learn from them or
work together to make a bigger campaign.
• There are three steps to being a voice for young people.
1. Deciding who you want to hear your voice (Exercise 6a)
2. Deciding what you want to say (Exercise 6b)
3. Getting your voice heard (linked to guidance point 7)

Additional Information
1. Deciding who you want to hear your voice
WIMPS (Where is my Public Servant?)
The site has a database of all public representatives in Northern Ireland searchable by your
postcode.
Find out more at www.wimps.org.uk
The Participation Network
The Participation Network has been set up to help government listen to and act upon the views of
children and young people. You can find out what your local council, health trust, and the
government departments are working on that affects you, and how you can express your thoughts
directly to them.
Find out more at www.ci-ni.org.uk/theparticipationnetwork
The Electoral Commission
The Electoral Commission is an independent body set up by the UK Parliament. Its aim is integrity
and public confidence in the democratic process.
Find out more at www.electoralcommission.org.uk/northern-ireland
Democracy Cookbook: A Northern Ireland Assembly Special
This resource aims to provide you with both the ingredients (information, facts and explanations)
and the recipes (activities, games and discussion points) to explain to young people how our
democracy and voting systems work.
Free to download at www.dopolitics.org.uk

2. Deciding what you want to say
a)

Doing your own research (primary research)

Young Researchers Network (YRN)
The YRN is a network of partner organisations including the National Youth Agency that supports
and encourages young people’s active participation in youth led research to facilitate their voice
influencing policy and practice. Resources including a free research toolkit are available on their
website.
Find out more at www.nya.org.uk

The Big Deal
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Children’s Research Centre (CRC)
The CRC is all about children by children. Its primary objective is to empower children and young
people as active researchers.
Find out more at http://childrens-research-centre.open.ac.uk
b)

Desk research (secondary research)

Northern Ireland Statistics and Research Agency
NISRA is the principal source of official information on Northern Ireland’s population and socioeconomic conditions.
Find out more at www.nisra.gov.uk
Northern Ireland Neighbourhood Information Service (NINIS)
NINIS provides free access to statistical and vocational information relating to small areas across
Northern Ireland.
Find out more at www.ninis.nisra.gov.uk
Curriculum Development Unit
Search the CDU library of Youth Work resources and borrow by post or collect by person.
Find out more at www.youthworkni.org.uk
Online Research Bank Children’s Database
Produced by ARK (within Queens University Belfast) to provide the central source in Northern Ireland
for research on all aspects of children’s lives.
Find out more at www.ark.ac.uk/orb/
Young Life and Times Survey (YLT)
Produced by ARK (within Queens University Belfast) YLT is a freely available resource for anyone
interested in attitudes of young people in Northern Ireland.
Find out more at www.ark.ac.uk/ylt/
Northern Ireland Commissioner for Children and Young People (NICCY)
NICCY carry out and produce research on children and young people’s issues.
Find out more at www.niccy.org
NICVA Library
A comprehensive resource library which you can now search online
Find out more at www.communityni.org/index.cfm/section/library
Audit of Research
Policy and Research Working Group (2008) Audit of Research: YCNI
Free to download at www.ycni.org
Health Promotion Agency
The HPA produces a wide variety of resources for both health professionals and members of the
public.
Find out more at www.healthpromotionagency.org.uk
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3. Getting your voice heard (linked to guidance point 7)
British Youth council resources
Free to download at www.byc.org.uk
Aotearoa ‘Youth Voices’ resources
Free to download at www.myd.govt.nz/ayv/
NICVA Good practice guide
Generic events planning: From the speaker to the name badges, this guide should help your event
run smoothly.
Free to download at www.nicva.org
NSW Commission for children and young people resources
Griffiths, A., Moore, S. and Wales, A. (2001) Conferences and events: Children and Young People’s
Participation New South Wales Commission for Children and Young People: Australia
Free to download at www.kids.nsw.gov.au
Participation works resources
Free to download at www.participationworks.org.uk

The Big Deal
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Exercise 6a: People Profile
Aim(s) of exercise
To create a people profile, building up a background of information about key stakeholders
in your area

Duration
Initially 1 hr 30 minutes, however information is compiled over a period of time as your knowledge
develops. The activity can be added to over several months and be revisited at different times as the
work progresses.

Resources needed
Flipchart
Coloured pens
Coloured card
Local newspapers, internet print outs of information about different stakeholders, leaflets,
magazines, pamphlets from different organisations

Activity
Using flipchart paper, ask the group to:
• write down all the different groups of people who live in their community
• think about those who have a view about the issues the youth council are interested in
• suggest different ways they can find out more about the views of different groups.
These may include the internet, newspapers and leaflets. It will be helpful if you have gathered a
selection of appropriate resources to start the groups off with this activity. You can also bring along
suggestions of local organisations and groups in the community and names of any local activists.
Ask the group to draw a picture, find a photograph or logo for each group/organisation and mount
this on a large piece of paper (stick 4 flipchart sheets together). Once you have done this, write any
important information about each group/organisation beside it.
This can include: names of staff/volunteers; purpose of the group/organisation; contact details;
website; press cuttings. As you gather more information, you can add it to the people profile and
build up the data they have about different stakeholders’ views. (It is also useful to try to think
about the roles and importance of other people in the community, who do not immediately spring to
mind, but may play a vital part in gelling the local area together).
This activity can be revisited at different times with the group, for example, when there is a local or
general election or when a new organisation starts up. You are, in effect, creating a visual map of
local social and community structures.
When you find out any more information, make others in the group aware of it and add it to the
people profile.
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You can gather information by:
• Cutting out articles from local newspapers which reflect different views (check out the letters
page to see responses from different stakeholders).
• Going to the library or school or local organisations for newsletters, agendas and minutes of
different groups.
• Looking up local organisations on the internet.
• Doing an internet search to find out the priorities of your local councillor, MLA or MP.
• Trying to find leaflets, newsletters or web sites to collect more information about the activities
of different organisations.
Adapted from : Save the Children (2005) DIY guide to improving your community
Available at www.savethechildren.org.uk
Evaluation (see appendix 2).
Close the session.
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Exercise 6b: Putting the Case
Aim(s) of exercise
To strengthen the group’s ability to represent other people’s points of view

Duration
1 hour

Resources needed
Paper, pens

Activity
Make a list of five audiences you as a group may have spoken to or need to speak to when wanting
to get things changed in your area. These might include for example:
• Your local councillors
• Police officers
• Teachers
• Adults in the community
• Other young people
All the young people write issues they care about on pieces of card. The young people must then
choose a card they didn’t write.
They have up to ten minutes to prepare a three minute speech supporting this issue to one of the
audiences identified. In planning, the young people might want to note three key points they want
to make. The young people must put their case as if it is incredibly important to them, with the rest
of the group being the audience. You might have one or two people in the group as observers,
whose job it is to listen carefully to the speeches and feedback to the group how they did. If it is
helpful, you can do this exercise in pairs.
To make the activity more challenging
• Get the young people to choose an issue they really disagree with (unless it causes them offence).
• Have the audience ask questions at the end or during the talk.
Have a discussion with the group about how it felt speaking out about something that may be
important to someone else but isn’t that important to them.
• What was it like listening to someone else and putting forward their case?
• What learning does the group want to hold on to that will help in the future to best respect and
represent other people’s points of view?
Agree on some top tips and put them in a list.
Evaluation (see appendix 2).
Close the session.
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1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

  Progress

What we have done…

How we could improve?

The Big Deal

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

Our youth council has an ongoing
working relationship with decision
makers, in particular local councils
and other interest groups
We listen to the views, beliefs and
opinions of young people in our
area and represent them fairly to
decision makers
We strive to be representative of
the needs and views of young
people in our area

Every young person in our Youth
council gets a say

We review how we provide a voice
for young people and see how we
can improve

We raise awareness amongst young
people about things that happen in
the area

We organise opportunities for other
young people to have a say and
lobby for change

Indicator

Our youth council is a voice for youth

6: Guidance Point 6 Checklist
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The Big Deal

Guidance Point 7:
Our youth council is well publicised
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“

We use Bebo all the time, to contact each
other and promote our youth forum.
Belfast City Council Youth Forum member

”

The Big Deal
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Guidance Point 7
Our youth council is well publicised
i.
ii.
iii.
iv.
v.
vi.
vii.

We produce information about our youth council and share it with the wider public.
It is easy for other young people to find out information about our youth council and how to
apply to become a member of our youth council.
We have relationships with schools and youth provision in the area and we tell them about the
work we are doing and they tell us about the work they are doing.
We have our own website and it is regularly updated.
We have a set of rules for dealing with the media.
We promote our youth council in the local media.
We receive media training to promote all the work we do.

Belfast City Council Youth Forum   
This is a press release that Belfast City Council Youth Forum issued when they were
recruiting new members to their youth forum.
PRESS RELEASE
2 May 2008

Belfast Youth Forum seeks new members
Have you got something to say that could help shape the lives of your youthful peers –
if so Belfast City Council Youth Forum wants to hear from you? The forum is looking to
recruit 36 new members from across the city to work with councillors and officers to
create policies answering the needs of young people.
Young people can nominate themselves or a friend, or be nominated by an adult or
group. They must be aged between 13-18 years old (up to 21 years old if disabled or
leaving care), must live in the Belfast Council area and must be interested in voicing
their opinion.
More information can be obtained by visiting www.belfastcity.gov.uk/youth; text
`belfastyf` (followed by your message) to 60300; e-mail youth@belfastcity.gov.uk or
phone 90500521.
Members of the Youth Forum serve for a period of two years and the outgoing
members have all been positive about their experience. Since taking office in April
2006 they have worked on issues such as suicide awareness, a skate park for Belfast,
highlighting the dangers of alcohol and lobbying the NI Assembly Health Committee to
change the way sex and relationship education is taught in schools.
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Mark Stevenson is seeking re-election to the forum. He said:
“The experience has been incredible. I have made great friends, expanded my
knowledge, and have had the chance to attend a residential in Canada with the
Northern Ireland Youth Forum.”
Michael Browne, Chairperson of the Council’s Development Committee, said the Youth
Forum is seen as a model of good practice in youth participation in decision making
thanks to the engagement between young people and elected members. He said:
“These young people should be commended for their hard work and dedication. Young
people should be seen as part of the solution as opposed to being the problem and
Belfast City Council is committed to embedding a culture of involving young people in
our decision making process – after all they make up one third of the population”.
– ENDS –
For further information, please contact A N Other
Phone: 028 1234 5678
Mobile: 07912 345 678
Email: another@belfastcity.gov.uk
Address: Belfast City Council Youth Forum, Belfast City Council,
The Cecil Ward Building, 4-10 Linenhall Street, Belfast , BT2 8BP

Useful Tips
•

•

•
•
•
•
•
•

•
•

6

Ask your members if they know anyone who works in marketing, public relations, campaigning
or in the media. If so, see if you can invite them along to give you some tips about how to get
your message heard.
Create an email newsletter that you can send out to any people who are interested. This could
take the form of a monthly or quarterly update that gives the reader information about any
events or news you have.
Choose a few members to engage in media training or training on campaigning or lobbying.
Find out if your host organisation has a communication policy. You may need approval before
you send out a press release.
Set up a social networking site such as Bebo, Facebook or Ning to promote your youth council.
Remember you will need to acknowledge your funders when promoting your organisation.
Get a scrapbook to keep press clippings every time you get in the media.
Take a camera to all your events and activities. Papers are more likely to print a press release if
there is a good photo with it, you can also put the photos on your website and in your
promotional material6.
If you have specific roles for members, this is normally the key role of the Public Relations
Officer (PRO).
Create a list of contacts in the local media (papers, radio and TV).

You should find out about your host organisation’s child protection policy on photography

The Big Deal
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Additional Information
NICVA Good practice guides
So You Want a Website
• How to Tender for Website Development
• Getting Your Message Across
• Writing and Developing a PR Plan
Free to download at www.nicva.org
Aotearoa ‘Youth Voices’ resources
Free to download at www.myd.govt.nz/ayv/

Training
NICVA
Offer training on writing press releases and giving TV interviews
Tel. 029 9087 7777 or visit www.nicva.org
Northern Visions Media Centre
Northern Visions is an access media arts centre in Belfast offering training and resources in digital
video, television and new media.
Find out more at www.northernvisions.org
Studio ON
Provides children and young people, and those who work with them, with an accessible and
interactive space for training and experimentation in creative learning, new media and the arts.
Find out more at www.studio-on.org
BNL Productions
A young independent partnership who specialise in media and video production integrated with
group work in Northern Ireland.
Find out more at www.bnlproductions.co.uk

p.56

Making Your Youth Council Work For You Guidance for Effective Youth Councils

The Big Deal

p.57

Exercise 7: Promoting Our Youth Council
Aim(s) of exercise
To write a press release

Duration
One hour

Resources needed
Pens, paper, flipchart, markers
Notes in appendix 5
Examples of good PR campaigns
Knowledge on difference between PR and advertising

Activity
As a whole group brainstorm
• What is a press release?
• Examples of good public relations (PR) campaigns
• What are the differences between PR and advertising?
(You should familiarise yourself with the answers before doing the exercise)
Ask the group to write on a flipchart what has happened recently or is happening soon in the Youth
council
• Events (one-offs or routine events)
• Successes of young people
• Any training programmes
• Any trips or residentials
• If you are trying to recruit new members
In a group of two or three
• Pick an event
• Write a 75-100 word press release for the local newspaper
• Read it out loud
• Give each other feedback on the press release
Evaluation (see appendix 2).
Close the session.
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1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

         How we could improve?

The Big Deal

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

We receive media training to promote all
the work we do

We promote our youth council in the local
media

We have a set of rules for dealing with
the media

We have our own website and it is
regularly updated

We have relationships with schools and
youth provision in our area and we tell
them about the work we are doing and
they tell us about the work they are doing

It is easy for other young people to find
out information about our youth council
and how to apply to become a member

         What we have done…

1 2 3 4 5

          Progress

We produce information about our youth
council and share it with the wider public

Indicator

Our youth council is well publicised

7: Guidance Point 7 Checklist
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The Big Deal

Guidance Point 8:
Our members have an input into financial decisions
and how money is spent
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“

Young people should play key parts in
deciding how to spend funding.
Coleraine Youth Council member

”

The Big Deal

Guidance Point 8
Our members have an input into financial decisions and how money is spent
i. We are involved in deciding how the budget for our youth council is used.
ii. We are involved in fundraising and grant applications for our youth council.
iii. We regularly review our income and spending and agree plans for further activities and/or
action to increase our income.
iv. New members are made aware of the youth council budgets and financial situation.

Newtownabbey Youth Council
Newtownabbey Youth Council were successful in securing funding from The Big Deal
small grants programme for an interactive youth information point for young people
throughout the borough.
The group recognised a need for reliable and up to date information for young people
and were striving to develop an interesting and relevant resource. When initially
exploring the challenges of developing a youth information café in the area, the
members of the youth council decided that a more immediate response was a
preferred place to start. Some of the members of the group had found an ICT resource
that was both cost effective and mobile. This took the shape of a touch screen
computer kiosk on which they could present information. With a successful
application from The Big Deal small grants programme, the youth council purchased
the kiosk.
The youth council members consulted a number of young people and issued
questionnaires which asked what type of information they thought would be most
appropriate and relevant for the kiosk. They then developed a series of games and
quizzes, operated through the touch screen. These games and information portals
provide interesting ways of accessing information on issues such as mental health,
sexual health, smoking, alcohol, careers advice and local places of interest.
Researching these topics was a major part of the project planning. It was important to
ensure that they were using trusted websites and other sources of information.
It is planned that the kiosk will travel around the area, initially being in place for one
month at a time within youth centres and school. One of the long term hopes for the
youth council is they would be able to continue to update the programmes they have
designed and also place the kiosk in public areas for access of all young people.
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Useful Tips
•
•
•
•
•
•
•

Set aside time, at least every three months, to review and plan your finances.
Find out about your host organisations financial procedures as they will have a limitation on
what you can do.
When applying for funding make sure you understand the criteria and know the deadlines for
applications.
Contact the funder to check out anything you are unsure about.
If you do get money from a funder remember you have to spend it on what said you would in
your grant application.
Make sure you keep all your receipts (no matter how small) so you can show how your youth
council has spent any money.
Contact NICVA tel. 028 9087 7777, they can deliver training on how to read budgets and
spreadsheets.

Additional Information
Small Grants
There are a number of organisations where you can apply for small grants for your youth council to
do a project:
The Big Deal
• Grants awarded from £500 to £2500
Find out more at www.thebigdealni.com
O2 It’s your community
• Grants from £100 to £1000
Find out more at www.itsyourcommunity.co.uk
Youth Bank
• Provide grants to local young people
Find out more at www.youthbank.org.uk
Prince’s Trust Community Cash Awards
• Makes cash awards of up to £5,000
Find out more at www.princes-trust.org.uk or tel 028 9074 5454 or 0800 842 842
UnLtd
• Offers awards between £500 and £20,000
Find out more at www.unltd.org.uk

The Big Deal
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Grant Tracker
Grant Tracker is a website dedicated to helping the voluntary and community sector in Northern
Ireland to fundraise.
Find out more at www.grant-tracker.org

Resources
British Youth Council resources
• How to manage money
• How to be an effective treasurer
Available at www.byc.org.uk
NICVA Good practice guides
Managing your Money: A guide to financial management from the NICVA good practice series
Free to download at www.nicva.org
Money Talks
Money management toolkit for teachers and youth workers
Free to download at www.citizensadvice.co.uk
Participation Works How To guides
How to involve children and young people in applying for funding
Free to download at www.participationworks.org.uk

Training  
Young People and Money
The programme aims to empower workers to improve the financial capability and awareness of the
young people they work with.
Find out more at www.youngpeopleandmoney.co.uk or tel. 028 9023 1120
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Exercise 8: Money To Spend
Aim(s) of exercise
•
•

To increase awareness and understanding of the importance of budgeting
To develop some budgeting skills

Duration
1 hour and 30 minutes

Resources needed
Paper and pens
Markers and flipchart
Appendix 6 – Budget Guidance notes

Activity
Give the group the following scenario
You are a member of a youth council of 15 people aged 14 to 25 who are planning a project which will
include the following:
• A 2 night residential to an outdoor education centre (64 miles from where your youth council
normally meet). The purpose of the residential is to:
a. Increase co-operation among the group
b. Develop team spirit
c. Establish trust
d. Have the first of 8 fortnightly (externally facilitated) sessions on the topic of personal, group
and community identity
e. Have a good time
•

7 more fortnightly sessions on the personal, group and community identity of the project. 3 of
these sessions will also include a guest speaker along with the external evaluator. These
sessions are on the subject of:
a. What is culture?
b. How activities and events become part of our culture?
c. How culture contributes to our sense of individual and community identity?

•

1 evaluation day at a local hotel (including a 2 course lunch) facilitated by an experienced youth
worker. The purpose of the day is to:
a. Reflect on how good or useful the project has been.
b. Consider what has been learned.
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Group Activity
Give Budget guidance notes (appendix 6) to the group
Ask the group to answer the following questions:
1. What is a budget for?
2. Is a budget important? Why?
3. Do you think a budget should be done before or after a project is planned? Why?
4. When pricing the recreational activities described above, what are the type of questions which
need to be asked of the agencies you are booking with?
Ask the group to make a full a list as possible of what you think are the direct and indirect costs
involved in such a project.
Evaluation (see appendix 2).
Close the session.

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

Progress

What we have done…

How we could improve?

The Big Deal

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

New members are made aware
of the youth council budgets
and financial situation

We review our income and
spending and agree plans for
further activities and/or action
to increase our income

We are involved in fundraising
and grant applications for our
youth council

We are involved in deciding how
the budget for our youth council
is used

Indicator

Our members have an input into financial decisions and how money is spent

8: Guidance Point 8 Checklist
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The Big Deal

Guidance Point 9:
We will never be out of pocket for being
a member of our youth council
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“

It’s great when we get any money we use
for expenses returned quickly.

”

Northern Ireland Youth Forum Executive Committee member
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Guidance Point 9
We will never be out of pocket for being a member of our youth council
i. Transport costs to and from our meetings and events are covered.
ii. Food and refreshments are available at our meetings and events.
iii. The additional costs of any members who otherwise would be excluded are covered. For
example, a babysitter for a young parent or a signer for a member of the deaf community.
iv. When we use our own money for expenses we get it returned to us as quickly as possible.
v. Our youth council has developed a policy outlining what we feel are legitimate and fair
expenses.

Northern Ireland Youth Forum Executive Committee
The Northern Ireland Youth Forum will pay the following
out of pocket expenses:
•
•
•
•
•

Petrol/mileage costs incurred whilst volunteering on behalf of the Northern
Ireland Youth Forum.
Return travel from home to the place of volunteering.
Postage, phone calls or stationery costs necessary to the volunteering work.
Meals taken while volunteering, subject to a minimum time commitment and
upper limit of payment.
Accommodation costs if overnight stays are necessary.

It is not acceptable for a volunteer to claim sums above out of pocket expense levels.
Claiming sums for travel not actually taken, or food not actually consumed is
fraudulent.

Useful Tips
•
•
•
•
•
•

Make sure you keep receipts for all of your expenses (sometimes you need to ask for them).
Develop an expenses claim form that makes the process simple and keeps a record of
everything.
Find out how much you spent on expenses last year and use that figure as a guide to how much
you will spend this year.
Write a list of all the local food delivery companies, taxi firms and bus hire companies. You
could even try and negotiate a good price for your return business.
Have a discussion about the best time for your meetings; if you have meetings after school or
work or when someone can give members a lift, it could save your youth council money.
Use your bus pass if you can.
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Additional Information
Millennium Volunteer Scheme
Register your members with local Millennium Volunteers Scheme who can pay travel expenses for
those working towards their 200-hour service.
Find out more at www.millenniumvolunteers.gov.uk

The Big Deal
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Exercise 9: Agree/Disagree
Aim(s) of exercise
To discuss how money is spent

Duration
1 hour

Resources needed
Prepared statements (written below)

Activity
Tell the group that one side of the room represents ‘Agree’ and the other represents ‘Disagree’. Read
out a series of statements and ask the group to move to the side of the room that they feel most
comfortable with. The statements could be something like:
• In order for our youth council to succeed, members must contribute some money.
• All our expenses must be covered.
• If you are committed to the council then you will not mind paying for your own travel or lunch.
• There is only so much we can do to be inclusive for example we can’t afford to pay for signers
for deaf young people, childcare costs and interpreters.
• Adults don’t trust young people with money.
• Anyone who abuses the expenses system must be expelled from the youth council.
• Only the support worker should sign off the expense claims.
Please feel free to amend or add your own statements.
Once the group take a position in the room, ask them to explain why they chose to stand there and
encourage others to discuss this with them. Following the discussion ask if people want to change
sides. Then move onto the next statement.
Evaluation (see appendix 2).
Close the session.
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1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

    Progress

  What we have done…

  How we could improve?  

The Big Deal

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

Our youth council has developed a
policy outlining what we feel are
legitimate and fair expenses

When we use our own money for
expenses we get it returned to us as
quickly as possible

The additional costs of any
members who otherwise would be
excluded are covered

Food and refreshments are provided
at our meetings and events

Transport costs to and from our
meetings and events are covered

Indicator

We will never be out of pocket for being a member of our youth council   

9: Guidance Point 9 Checklist
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The Big Deal

Guidance Point 10:
Our support worker has a specific role
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“

Adults in a youth council are important but
their power should be limited.
Ballymoney Youth Council member

”

The Big Deal
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Guidance Point 10
Our support worker has a specific role
i.
ii.

iii.
iv.
v.
vi.
vii.

Our support worker recognises the difference between being a support and running our youth
council.
Our support worker takes on agreed tasks, for example, organising meetings, events and
training, the ongoing monitoring and evaluation of the youth council, other administrative
duties or fundraising.
Our support worker helps us identify and develop our skills and abilities.
Our support worker helps us to be realistic while encouraging us to aim for our goals.
Our support worker has received training in and implements our host organisation’s child
protection policy and procedures.
Our support worker has had a criminal records background check carried out.
Our support worker provides us with regular training in our host organisation’s child protection
policy and procedures.

Craigavon Youth Council
A support worker for a youth council needs to be passionate in the belief that young
people’s views are valuable and critical to a successful
society for all.
The youth worker who supports youth councils fulfils many roles, they:
•
•
•
•
•
•
•
•
•

contribute to the development of a safe environment, in which all members feel
valued and know that their contribution is welcome and important;
motivate and inject enthusiasm when required;
look out for the interests of quieter members and perhaps try to represent views
that may be missing from the group;
help the group to make decisions that are balanced, inclusive and fair;
mediate between external and internal pressures;
link to potential resources that can be accessed to support the work of the
council;
assist individual members to realise their full potential within the council;
should never do anything for the group that members should be able to do for
themselves;
keep it fun, creative, innovative and stimulating.

Written by:
Eamonn Fleming: Support Worker for Craigavon Youth Council
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Useful Tips
•
•

•

Get to know your support worker. Ask them what attracted them to the job and what their vision
is for the youth council. Find out what they find enjoyable and difficult about the job.
If you feel that the support worker could make improvements, don’t be afraid to come up with
suggestions. Ask to have a chat with them and tell them what is on your mind. Bring someone
with you if you are nervous.
The support worker is there to help you. Why not take time with the worker to draw up a ‘workplan’ that shows you what they will be doing to support the work of the youth council?

Additional Information
Ethical Conduct
Ethical conduct in youth work
Ethical Conduct in Youth Work: A statement of values and principles from The National Youth Agency
(See appendix 7 for summary).
Free to download at www.nya.org.uk

Child protection
Youthnet
Youthnet co-ordinates the Cross Sectoral Child Protection Initiative (encompassing both the
voluntary and statutory youth sector) to develop the capacity of the youth sector to achieve best
practice and quality standards in child protection policies and procedures.
Visit www.youthnetni.org.uk or tel. 028 9033 1880

Participation
Participation works
This website provides information, resources, news and networking on the involvement of young
people in dialogue, decision making and influence across a wide range of settings.
www.participationworks.org.uk
The Participation Workers’ Network for Wales
This site has a series of good practice guides for participation.
www.participationworkerswales.org.uk

The Big Deal
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Exercise 10: Ideal support worker
Aim(s) of exercise
To explore what youth council members need from support workers who are involved with the youth
council

Duration
1 hour

Resources needed
Flip chart paper and markers
5 coloured markers for 2nd stage of exercise

Activity
Tape several sheets of flipchart paper together and lay them on the floor. Get the support worker to
lie on the sheets. Draw around the support worker to create an outline.
Ask the group to fill the space around the figure with as many 1, 2 or 3 word statements as possible
as to what skills, qualities, knowledge, characteristics, attitudes or behaviours the ideal support
worker should possess.
Do not interrupt the flow by analysing statements as they are written.
When completed pick out some of the words / statements and take time to explore and reflect on:
• Why these are important, and
• What situations might they be of use (or not) in.
Using the different coloured markers, highlight and group together statements/words that have the
same or similar meaning.
Then select 5 key statements/words that best represent the knowledge, skills, attitudes,
characteristics or behaviours of your ideal support worker. Write these inside the body of the figure.
Evaluation (see appendix 2).
Close the session.
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1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

         How we could improve?

The Big Deal

1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

Our support worker provides us with
regular training in our host organisation’s
child protection policy and procedures

Our support worker has received training
in and implements our host
organisation’s child protection policy and
procedures
Our support worker has had a criminal
records background check carried out

Our support worker helps us to be
realistic while encouraging us to aim for
our goals

Our support worker helps us identify and
develop our skills and abilities

Our support worker takes on
agreed tasks

         What we have done…

1 2 3 4 5

          Progress

Our support worker recognises the
difference between being a support and
running our youth council

Indicator

Supporting workers have a specific role

10: Guidance Point 10 Checklist
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Appendix 1: Additional Information
1.1. Children and young people and decision making in Northern Ireland
Green, R (2000) Taking the Initiative: promoting young people’s involvement in public decision
making in Northern Ireland Save the Children and Youth Council for Northern Ireland: Belfast
Free to download at www.ycni.org
Keenan, P. and Harvey C. (2003) Turning up the sound: The feasibility of establishing a consortium to
support the involvement of children and young people in public decision making processes Northern
Ireland Youth Forum, Save the Children Northern Ireland, Youth Council for Northern Ireland,
Youthnet: Belfast
Free to download at www.savethechildren.org.uk
McNamee, H (2007) Audit of Participative Structures for Children and Young People in Northern
Ireland. The Big Deal: Belfast.
Free to download at www.thebigdealni.com
Save the Children (2004) What Youth Think! How to establish and get involved with Shadow Youth
Councils Save the Children: Belfast
Free to download at www.savethechildren.org.uk

1.2 Participative structures resources
Youth councils and forums
Framer R, and Durham Children and Young People’s Council (2000) A guide to setting up Youth
Forums in County Durham Save the Children and DYYPC: Durham
Available at www.dcypc.org.uk
Sadler, D (2006) YAC Link: Tips and Tricks for Starting a Youth Advisory Council McCreary Centre
Society: Vancouver
Free to download at www.mcs.bc.ca
Basingstoke and Deane: A Guide to Youth Councils
Free to download at www.youthlife.co.uk
National Association of Local Councils (NALC): Create a Youth Council Toolkit
Free to download at www.nalc.gov.uk
Young people on committees
Bernard, H (2001) The Power of an Untapped Resource: Exploring Youth Representation on Your
Board or Committee Association of Alaska School Boards: Alaska
Free to download at www.engagementcentre.ca
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NSW Commission for Children and Young People (2004) Participation: All aBoard! Young People on
boards and committees New South Wales Commission for Children and Young People: Australia
Free to download at www.kids.nsw.gov.au
Youth Affairs Council of Victoria (2004) Taking Young People Seriously: Young People on Boards and
Committees, A Handbook for Organisations Working with Young People Office for Youth: Melbourne
Free to download at: www.yacvic.org.au
School councils
NICCY – Democra-School
Find out more at www.niccy.org
School Councils UK
Find out more at www.schoolcouncils.org
Student Council of Ireland
Find out more at www.studentcouncil.ie
School Councils Wales
Find out more at www.schoolcouncilswales.org.uk
Unite Participation
Unite participation has developed tools for working with school councils
Free to download at www.essp.org.uk

1.3 Children and young people’s rights
Organisations
Northern Ireland Commissioner for Children and Young People (NICCY)
The main aim of the Commissioner is to safeguard and promote the rights and best interests of
children and young people. Check out NICCY’s UNCRC Resource Pack.
Find out more at www.niccy.org
Children’s Law Centre (CLC)
The CLC offers information on children’s rights, advice on children’s rights and the law as it relates to
children, training on children’s rights and research on and monitoring of children’s rights.
Find out more at www.childrenslawcentre.org
Children and Young People’s Unit
The Children and Young People’s Unit (CYPU) is a branch within the Good Relations and
Reconciliation Division of the Northern Ireland Government. The branch was established to ensure
that the rights and needs of children and young people living in Northern Ireland are given a high
priority.
Find out more at www.allchildrenni.gov.uk
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UNICEF UK Youth Voice
UNICEF UK Youth Voice is a network of young people, aged 11-18, who are committed to children’s
rights.
Find out more at www.unicef.org.uk

Resources
Northern Ireland Youth Work Strategy
Strategy for the Delivery of Youth Work in Northern Ireland 2005-2008 (2005) Department of
Education: Belfast
Free to download at www.ycni.org
Children and Young Persons Strategy
Our Children and Young People – Our Pledge: A ten year strategy for children and young people in
Northern Ireland (2006) Office of the First Minister and Deputy First Minister: Belfast.
Free to download at www.allchildrenni.gov.uk
Guide to Children’s Rights
Burke, T. (2008) Listen and Change: A Guide to Children and Young People’s Participation Rights
Children’s Rights Alliance for England and Participation Works: London
Free to download at www.participationworks.org.uk
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Appendix 2: Evaluation
(For use with all exercises)

2.1 What is evaluation?
Evaluation looks for good and interesting practice and uses the findings to develop future policy and
practices.
There are 3 main parts to evaluation. These are as follows:
1.

Explain
You need to explain to the people who fund your youth council where and how their money has
been spent. This is also called ‘Accountability’, where you account for the money and the
impact of your project.

2.

Improve
You need to know what your youth council is doing well and not so well. You can use this
information to make improvements to your youth council.

3.

Share
You should want to celebrate the work of your youth council and tell others so they can learn
from your experiences. You should share any reports or papers with others.

There are lots of ways to evaluate, including:
•
•
•
•
•
•
•
•
•

Discussing as a group – getting everyone to say one good thing about a session
Writing a journal or a diary
Writing a song or a rap
‘Big Brother’ style diary room/video diary
Chatting about what you think on a forum on your website
Taking photographs
Drawing pictures
Writing comments on post it notes and sticking them on a flipchart.
Filling in a questionnaire (sample on next page)

A sample session evaluation form is given on the following page. This form is appropriate when
evaluating a session or joined up sessions (like on a residential). You should also evaluate the
overall work of your youth council.
Example evaluation questions:
•
•

What did we achieve during the last six months/year?
– What helped us to achieve the above?
What did we not achieve during the year?
– Why didn’t we achieve it?
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What can we do to try to achieve these issues in the future?
What was the most memorable moment during the last six months/year?
What lessons did we learn during the year that could help us or other youth councils in the
future?
What did you expect from the youth council?
– So far, is it what you expected?
Do you think you have been given the opportunity to get your voice heard?
Do you think you have learned anything new since your involvement in the youth council?
Name one thing that you aren’t happy with or have been disappointed by in the youth council?
Name one thing that you are happy or excited about the youth council?

Resources
Unite Participation
Unite Participation (2008) Essentials Evaluation- tried and tested, creative evaluation activities
Free to download at www.essp.org.uk
Participation Works Taking part in making decisions resources
Involving children and young people in evaluation
Free to download at www.participationworks.org.uk
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2.2 Sample evaluation form

Session Evaluation Form
We hope you enjoyed the session. We would be grateful if you can complete this form.
1.    How would you rate the session? Please tick box
Very good

Good

Average

Poor

Useful

Not useful

Please Tick
Content
Material/ handouts
Venue
Facilitator
2.    How useful has the session been?  Please tick box
Very Useful

Slightly useful

Please tick
			

3.

If we were to hold the session in the future what changes should we make to improve it?

4.     Can you name one thing that you have learned or feel better able to do as a result of this
session?

5.     Please add any other comments about the session
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Appendix 3: Youth Council Personal Profile
(For use in relation to guidance point 4)

Name:
Task (either on your own or a part of a team)
Difficult Okay
Meeting
Arrange a room for a meeting			
Talk confidently to a group of young people			
Talk confidently to a group of adults 			
Chair a meeting			
Find a date and book a room for a meeting			
Prepare an agenda			
Take minutes and write them up			
Administration
Write a letter from the youth council			
Look up a phone number or address			
Research a subject on the internet			
Use a photocopier			
Talk to other young people about the youth council			
Set up and look after youth council bank account			
Remind council members about meetings and other events			
Distribute minutes			
Place an order for stationery or other resources			
Keep records of attendance at meetings and details of
activities of youth council members		
Activities
Plan and run a fundraising event			
Design a survey or questionnaire			
Organise an event such as a residential or conference			
Observe and evaluate youth council meetings			
Do an icebreaker 			
Raising the Profile
Create a youth council website			
Create a youth council email account			
Write an article for a newsletter			
Write a press release			
Give a presentation to youth clubs or schools about the youth council			
Produce a youth council newsletter			
Look after the youth council notice board			
Design and print posters for campaigns			
Developing the youth council
Evaluate the work of the youth council			
Train other members of the youth council			
Interests
If I could change one thing in the world it would be…
I have a good idea for a project and it is…
My favourite hobby is….

Easy

Adapted from School Council Skills at www.schoolcouncils.org
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Appendix 4: Meetings
(For use with exercise in guidance point 4)

1. The Purpose of Meetings
Meetings are where groups tend to do their business as meetings provide:
• A forum for discussion
• A means of developing good relationships
• A way of creating effective channels of communication
• A way to help groups to ‘cement’ and build their strength and purpose
Groups need direction and direction is often moulded through constructive discussion about the
issues which are of concern to people.

2. Running Effective Meetings
Top tips
• Make sure meetings start and finish on time and are not too long.
• Have a clear agenda – so everyone knows what they are expected to discuss.
• Make sure that everyone knows who everyone else is.
• Choose a comfortable room and sit around a table or in a circle – so that everyone attending
feels involved.
• Make clear decisions, even if it is to continue an item at the next meeting.
• Make sure everyone has their say and the meeting is not dominated by a few.
• Allow space for new agenda items at the meeting. Make a decision as a group if they can be
added. Consider whether an item is urgent and if the group know enough at that time to make a
decision.
Ingredients for a poor meeting
• People who don’t understand their role in a meeting.
• There is no order to the way issues are discussed.
• People who like the sound of their own voices.
• Insufficient knowledge of the subject.
• Poorly written/poorly presented papers.
• Failure to listen to each other – closed minds.
• People not sharing their opinions because they feel fearful.
• Fear of confrontation or challenge.
• Chairperson losing control of meeting.
• Discussion about things that can’t be changed – it’s pointless and frustrating.
• Meeting lasts too long.
• Too few actual decisions to be made.
• Poor time-keeping
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Ingredients for a good meeting
• Be prepared and organised. Study the agenda/minutes, perhaps note down what you want to
bring up or comment on.
• Speak clearly and to the point. If you make rambling speeches, bring up irrelevant points or
mumble you will not persuade people. Support your views with facts – be bold and balanced.
• Actually listen to people. Absorb the discussion – this way you’ll make a contribution with
authority and understanding.
• Build rapport with other members of the group. This will help you to listen and understand their
comments.
• Be courageous. When conflict arises it is easier to take the side of the majority but if you are
not expressing your true feelings you are being dishonest to yourself and unhelpful to the
group.
• Support the chairperson. If a meeting is difficult to chair, help the chairperson by sticking to the
rules, listening and making helpful contributions.
• Hidden agenda. Do not bring your own hidden agenda to the meeting. You will gain more
support if you are upfront about what you want and think.
• Be mature. Take responsibility for yourself. Be clear about what you need/want and address
this. Don’t blame others (present or not) or make excuses.

3. Key Youth Council Roles
Some groups choose to have key individuals usually a chairperson (chair) and secretary to take
responsibility for organising them. Where a group has control of its own budget, a treasurer is also
chosen.
The roles of the chairperson and secretary in particular are important as it is these key people who
will keep order and provide clarity throughout discussions. Without these elements, meetings are
sometimes less effective.
Some groups elect people to be officers (chairperson and secretary, treasurer) for a specified
amount of time (for example one year) and hold an AGM (Annual General Meeting) where everyone
who belongs to the youth council is invited to hear what the council has done in the last year and
what it plans to do in the next. At an AGM the new officers are voted for. This is a very formal
approach.
Other groups elect a new chairperson and secretary for each meeting – they carry out the same tasks
as in a formal set up but for the duration of one meeting and up to the next meeting. This is helpful
for groups made up of people who would all like to develop these skills
The role of chairperson (chair)
The chairperson is responsible for:
• Planning an agenda, together with the secretary, and preparing for all of the topics to be
discussed.
• Conducting the meeting efficiently; starting and finishing on time; and controlling the
discussion without monopolising it.
• Encouraging everyone to contribute openly and honestly.
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Helping the meeting to progress by summarising discussions; clarifying points and checking
her/his understanding of decisions reached at the end of each item.
Maintaining the respect of the council through fair and efficient handling of meetings.
Representing the council, formally and informally expressing the council’s views.

How you can be a good chairperson:
• Be flexible. Know when to be firm and when to ease up; know when to keep strictly to the
agenda and when to allow a broader discussion to continue and know when to let members
have their say.
• Be confident. Be prepared and organised, think about the way you dress for different occasions,
the way you speak, your body language and gestures – thinking before you go helps you to be
most comfortable with yourself and the part you are playing in the meeting.
• Be authoritative. Being authoritative is not only about you being fairly confident,
knowledgeable or experienced – it is also about acknowledging the experience and expertise of
others’, being open to suggestions and taking the blame when appropriate.
• Be fair-minded. Don’t look upon group meetings as a war or confrontation, give all members a
fair hearing, invite and accept all viewpoints without favouritism.
• Be a good listener. Do not dominate meetings. Introduce items and speakers, summarise where
necessary, let others do the talking, be objective and legitimise others’ views rather than
dismiss them.
• Have a sense of humour. Not all the best meetings are formal – inject a sense of humour and
light-heartedness, though avoid sarcasm or giving offence. More is achieved with less tension
in a meeting where there is a sense of humour around.
• Be in control. Without dominating everything and everyone, don’t let others take control of the
meeting, have a positive attitude and don’t be afraid to acknowledge errors or mistakes.
Discover the style that you feel most comfortable with and be yourself. Learn by watching how
other people deal with conflict and different opinions.
The role of secretary
The secretary is responsible for:
• Ensuring that the council works to further its aims.
• Keeping records of all information.
• Keeping a register of members.
• Dealing with correspondence to and from the council.
• Compiling an agenda with the chairperson.
• Booking suitable venues for the meetings.
• Issuing notice of all meetings.
• Taking records of what happens at meetings and who was there (minutes of meeting).
• Reporting to the council on all correspondence received.
• Bringing matters to the council which need a decision.
• Circulating minutes after meetings.
• Assisting the chairperson with follow-up work between meetings.
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The role of treasurer
The treasurer is responsible for:
• Opening and maintaining a bank account for the group.
• Keeping records of all income and expenses.
• Giving or obtaining receipts for all income and expenses.
• Lodging all monies (except for a small cash float) in the bank.
• Reporting the state of finances at all meetings, and responding to financial questions.
• Ensuring the council annual accounts are prepared and are examined by an independent person
(i.e. someone not connected with the group).

4. Working with an Agenda
•
•
•
•
•
•
•

The agenda should be logical – deal with quick items first to allow time for the most important
topics.
Go through the minutes of the last meeting and pick out the key issues for further discussion or
decision.
Invite council members to contribute items for the agenda.
Deal only with small points under ‘matters arising from previous minutes’ – larger items should
be a separate agenda item.
Any other business shouldn’t take long either – if it does, the item should have been a separate
item on the agenda, and everyone would have known it was coming up.
Put timescales against each agenda item for discussion.
Don’t include too much on the agenda

The Big Deal

Typical Agenda Style

Youth Council name
Date, time and venue of meeting
•

Introduction
– The people who are attending the meeting

•

Apologies
– From members who are unable to attend the meeting

•

Minutes of the last meeting
– Overview with members to check they are a correct record

•

Matters arising from minutes of last meeting
– Are there issues which require further brief consideration and which are not a separate
agenda item here? Has anything happened since the last meeting on a topic which
should be reported?

•

1st agenda item.

•

2nd agenda item.

•

3rd agenda item.
And so on...

•

Any other business (AOB)
– Urgent matters which arose after the agenda was issued and which those at the
meeting agree will be discussed now or continued to a future meeting.

•

Date, time and venue for next meeting.
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5. Typical Style for Recording Minutes
Youth Council name
Date, time and venue of meeting
In attendance: who was actually there?
Apologies: only those who have actually sent apologies for not being able to attend.
Agenda item

Notes

Action

Brief outline of things discussed

What action has come out of
the discussion?
Who has agreed to take the
action?
By what date should the
action be taken?

Not every word spoken – only
those which lead to action.

Minutes of last meeting

Minutes agreed or if not why?

Matters arising from
minutes of last meeting

Are there issues which require
further brief consideration and
which are not a separate agenda
item here? Has anything
happened since the last meeting
on a topic which should be
reported?

Any changes to the minutes
needed:
Spelling or typing errors
Inaccuracies in last minutes
Actions assigned to people
who did not agree.

Next agenda item
Next agenda item
Next agenda item
- and so on...
AOB (Any Other Business)
Date of next meeting

Date, time and venue here.

If not chairperson and
secretary rotate name the
chair and secretary for next
meeting.
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Appendix 5: Media Relations
(For use with guidance point 7)

1. Media Relations
Helpful Tips
• Newspapers are looking for interesting stories to fill their papers and they do have space to fill.
Local reporters are busy people so if they receive well presented press releases that require a
minimum of work from them to get the story ready for publication they will recognise this and
be grateful for it.
• Events that seem routine may well be of interest to local papers so your youth council should be
open about getting information out to the papers. It is important to have a sense of proportion.
• Good news stories about children and young people’s projects are unlikely to get banner
headlines on the front page of newspapers –but all coverage is useful.
• Remember that you can keep press cuttings and use them for your own purposes long after
publication.
• When issuing press releases it is likely that the press will be interested in stories that involve
real children and young people so it is good if you can use names and photographs (make sure
and ask the permission of the people in the photograph!)
• Your press release should have a beginning, middle and an end. Ideally write it as you would
speak it –read it out loud.
• Avoid jargon, abbreviations and don’t try to impress the journalist with your knowledge. The
point is to write a story that will be of general interest; this may be that you have a celebrity in
attendance.
• Press releases for local events should be sent out as soon as possible by email.
• To help get coverage for a particular event it is essential to contact the newspaper directly. This
should not take too much time but should include a phone call to the paper. Ask to speak to a
reporter by name (if you have this information) or otherwise ask to speak to someone in the
editorial department. Introduce the conversation by asking if they have received your press
release and if they are planning to use it. You can also ask if they would like to send a reporter
or photographer to cover the event –or if you can send them photographs. Check out how they
want to receive these.
• Always remember that the world of newspapers can change quickly. Even if you think you have a
promise of coverage or that a reporter/photographer will come to your event there is no
guarantee that something else might come up at the last minute.
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2. Press release rules
•
•
•
•
•
•
•
•
•
•
•
•

•
•

PRESS RELEASE at the top of the page and the date of issue
Use your youth council and/or host organisation/funder logos
One page in length (if possible)
Typed in font size 12 in Times New Roman or Arial
The press release should be written in the third person talking about the project not ‘we’
It should be written as the project would like to see it printed
Newspapers often edit from the bottom of a story so ensure the essential material is included in
paragraph one
All paragraphs should be fairly short - 2 or 3 sentences at most.
Always include a quotation from someone involved in the story
Acknowledge your funder (if you have one) in the story
At the end of the story the word ENDS should be printed in the middle of the page
Notes for Editors can be added if the press are being invited to attend an event or if there is
specific background information the reporter may need that would not be included in the story
itself
Contact details have to be provided should the journalist wish to ask any questions - ideally a
mobile number should be available for an out of hours contact
Put the press release on your website

Media relations prepared by Alan Hanna Associates for The Big Deal
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Appendix 6:  
The Big Deal Small Grants Programme: Budget Guidance Notes
(For use with the exercise in guidance point 8)

Budgeting
When planning a project or piece of work you need to think about all the costs that may be involved no matter how small.
A budget is usually drawn up after you have thought through and decided what it is you want to do.
Some examples of what to consider when costing a project or piece of work are set out below.
Planning a visit or trip:
find out if there are any entry fees to be paid (check if there is a group rate or discount),
work out how much, if anything, you will ask members of your group to pay toward the activity
or visit,
make sure that the venue you are going to has all the necessary services and facilities to meet
the needs of your group.
Using transport:
work out how often you will need it and how many people will be involved each journey,
decide on the various destinations/venues which might be used,
decide if everyone will be picked up and dropped off at the one point,
then contact at least 2 hire companies or organisations, and ask them to price the journeys
for you.
Booking a residential:
make sure you have priced the accommodation per person (check if there is a group rate or
discount),
check if food/meals are included,
find out if you need to pay extra for any of the activities/facilities at the venue.
Hiring a venue or premises:
check the cost per meeting (some places charge by the hour or per session),
work out how many times you might need the venue,
check if deposits are required or if any other costs are involved, for example, for hire of
equipment.
Specialist tutors:
work out how often you will need a tutor or facilitator,
check if they charge by the hour or the session (find out how long a session is),
does their charge include travel to and from your meeting place (ask if any other costs apply),
will they bring all the materials you will need (for example, paper, markers or folders) or is this
extra?
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Appendix 7:

Summary of The Statement Of Principles Of Ethical Conduct For Youth Work
(For use with guidance point 10)

Ethical principles
Youth workers have a commitment to:
1.
2.

3.
4.

Treat young people with respect, valuing each individual and avoiding negative
discrimination.
Respect and promote young people’s rights to make their own decisions and choices,
unless the welfare or legitimate interests of themselves or others are seriously
threatened.
Promote and ensure the welfare and safety of young people, while permitting them to
learn through undertaking challenging educational activities.
Contribute towards the promotion of social justice for young people and in society
generally, through encouraging respect for difference and diversity and challenging
discrimination.

Professional principles
Youth workers have a commitment to:
5.

6.

7.
8.

Recognise the boundaries between personal and professional life and be aware of the
need to balance a caring and supportive relationship with young people with appropriate
professional distance.
Recognise the need to be accountable to young people, their parents or guardians,
colleagues, funders, wider society and others with a relevant interest in the work, and
that these accountabilities may be in conflict.
Develop and maintain the required skills and competence to do the job.
Work for conditions in employing agencies where these principles are discussed,
evaluated and upheld.

Extracted from National Youth Agency (2004) Ethical Conduct in Youth Work: A statement of
values and principles from the national youth agency NYA: Leicester available at
www.nya.org.uk
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Appendix 8: How to Use the Checklist
This is an easy to use checklist for your youth council to see what progress you have made against
the list of indicators for each guidance point.

How to use the checklist
1.

Break into small groups and each group take a copy of the checklist to fill in.
• The first column lists the indicators for each guidance point
• The second column is to help you see how you have progressed. The numbers represent
how well you think you have met each indicator.
1 = not met
2 = partly met
3 = half met
4 = almost met
5 = fully met
• The third column gives you the opportunity to briefly describe what you have done against
each indicator.
• The fourth column gives you the opportunity to write about what things you could do to
improve and make your youth council more effective.

2.

Compare the findings as a whole group, you might want to enlarge the checklist and put it on
the wall. Leave it up there and keep the parts highlighted that you need to work on.

Useful Tips
•
•
•

•

Look at the example completed checklist.
Don’t rush, take your time.
Don’t worry if you don’t fully meet all the indicators under each guidance point. All youth
councils are different, so we would encourage you not to use this as a way of measuring
yourself against other councils.
Take time to think about how you can improve; remember to be realistic in this.
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1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

Progress

How we could improve?
We will remember what we discussed
when deciding on future work.

We need to get group consensus on our
purpose and goals. We will arrange
another meeting to agree our purpose
and goals.
We will meet as a council with our
support worker on the 2nd April to spend
the afternoon reviewing and writing up
what our purpose and goals are.
We have to decide how often changes
can be made to the purpose and goals
and how we will agree on the changes.
We have to let new members know how
often changes can be made to the
purpose and goals and how we agree on
any changes.
We will continue to meet with our host
organisation and keep them informed
about our work.

What we have done…
We spent an evening discussing as a group
why we exist and what we are here to do.
We took notes of our discussion and used
them to help develop our purpose and goals.
We took part in Exercise 1 from ‘Making
Your Youth Council Work For You’.

We developed draft purpose and goals as
result of completing Exercise 1.

We decided that if any member would like
the purpose and goals to change they
must put their request forward as an
agenda item for the next meeting.
As part of the induction new members are
made aware of our purpose and goals. We
will let them know that they can
suggest changes to the purpose and goals.
Our support worker met with our host
organisation and had a discussion about
expectations. She made sure we were aware
of the expectations when we were
developing our purpose and goals.
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1 = not met   2 = partly met   3 = half met   4 = almost met   5 = fully met

We have discussed expectations
about our goals and purpose
with our host organisation and/
or funders

New members are made aware
of the purpose and goals

We create opportunities to
discuss our purpose and goals
and have agreement on when
and how they can change

We agree our purpose and goals

We have been involved in the
development of our purpose
and goals

We know why our youth council
exists and what we are here
to do

Indicator

Our youth council has a purpose and goals that have been developed by our members

1: Guidance Point 1 Checklist
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The Big Deal Contacts
Programmes for Young People

Small Grants programme

The Big Deal
N I Youth Forum
68 Berry Street
Belfast BT1 1FJ
t: 028 9033 1990
f: 028 9023 8157
e: niyf@thebigdealni.com
w: www.thebigdealni.com

The Big Deal
Youthnet
5th Floor, 20 Adelaide Street
Belfast BT2 8GD
t: 028 9033 1880
f: 028 9033 1977
e: info@thebigdealni.com
w: www.thebigdealn i.com

Play Quest programme

Children and Young People’s Forum

The Big Deal
PlayBoard
59-65 York Street
Belfast BT15 1AA
t: 028 9080 3380
f: 028 9080 3381
e: playboard@thebigdealni.com
w: www.thebigdealni.com

The Big Deal
N I Youth Forum
68 Berry Street
Belfast BT1 1FJ
t: 028 9033 1990
f: 028 9023 8157
e: cypf@thebigdealni.com
w: www.thebigdealni.com

