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Background

Staff and Exec List

The Northern Ireland Youth Forum is youth led. We are a membership organisation
run by young people and we are all about young people. Anyone aged 11-25 can
become a member and / or get involved.

NIYF wouldn’t be the organisation that it is today without the voluntary Executive
Committee, who set our strategic direction, working alongside our staff team

We were set up in 1979 by the Department of Education to represent the views of
young people to government and other decision makers. We support young people
to raise and discuss issues of importance to them. This includes:

Martin McAuley 			
Chairperson
Rhiannon Kelly			Vice-Chairperson
Eoighan Rafferty			Treasurer
Mark McCormick			
Honorary Secretary
Conor McAfee			
PR Rep
Amy Leckey			Trustee
Anna O’Connor			Trustee
Christine McNeill			Trustee
Conor Heywood			Trustee
Leah O’Reilly			Trustee
Matthew Carson			Trustee
Nadine McClean			Trustee
Nichola McNeill			Trustee
Rory Copeland			Trustee
Sophie Rodgers			Trustee

working with local Youth Councils;
organising events, activities conferences, seminars based on the issues that
are important to young people;
supporting young people to lobby and campaign and shape public policy;
We advocate for young people, we submit views to Ministers and officials from each
of the departments at Stormont. The Department of Education are our sponsoring
department, so we have a link with the Minister for Education, the Department of
Education, the Youth Council for Northern Ireland, Education and Library Boards and
other statutory and voluntary organisations. We support young people to
participate in policy making local, regionally and internationally. Our core work is
funded by the Department of Education via the Youth Council for NI.

Executive Committee 2012-14

Staff Team
Chris Quinn			Director
Participation team:
Phil Glennon			
Joe Hamil			
Claire King			
Maurice McLaughlin		
Neil Symington			

Participation Development Worker
C4C Project Coordinator
Participation Development Worker
Believe in Youth Project Coordinator
Participation Development Worker

Admin/Finance
Heather McCrory			
Victoria Rowan			
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Office Manager
Admin/Finance Assistant
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Chairpersons Report
The past year has been a year of change at the NI Youth Forum. We have pioneered
bold new projects which will enhance the voice of young people and which will
contribute significantly to the structures of participative democracy across the
region. We have continued to grow and ensure the long term sustainability of the
organisation through the prudent management of charity finances. We also
continue to develop our work on a North/South and East/West basis, building strong
new relationships with creative partners in the Republic of Ireland and in Britain.
I want to thank the young people we have worked with over the last 12 months.
I want to specifically pay tribute to the young people who put themselves forward
for election to the first Northern Ireland Youth Congress. After years of lobbying for
participative structures to mirror devolution, young people have taken the initiative
and decided to create the structures themselves. For that they should be warmly
congratulated and I look forward to watching the lobby for change in their
communities and across the region.
I look forward to continuing to watch the youth forum continue to grow in the years
to come under the leadership of very able young people.
Marty McAuley
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Directors Report
Over the past number of years the Youth Forum has continued to grow and develop.
We are engaging with more young people than ever in our history and are rolling out
programmes that are enjoyable; meaningful and ultimately led by young people’s
desire to be active in their own communities and in society. We are delighted to have
continued to expand on our democracy focused projects through the establishment
of the Youth Congress and North South Youth Forum; as well as developing new,
innovative and bespoke methodologies for engaging with young people at a grass
roots level on issues that are important to them, which inspire motivate and support
young people to become leaders, in Civic society and ensure that young people have
power in the decision making process.
Our core value is that we are Youth Led. We are unique in this way in that the Youth
Forum is governed by a group of young people who manage and lead the
organisation. This key value filters through absolutely everything we do. I firmly
believe that it is this that makes us different and that enables us to truly promote the
voice of young people in everything we do and influence the decision and policy
making process putting young people at the centre.
Chris Quinn
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Project Key
A quick description of some of the projects we have
worked on in the last year (summing them up in one
line isn’t as easy as it seems!)
YCNI/Core - Our core value is that we are youth led. Through YCNI Funding we can
support young people on our executive and through membership work.
BIG LOTTERY Champions 4 Change – supporting young people to effect change on
personal, peer community and societal level.
NIHE - ensure the voice of young people is heard and listened too within the NI
Housing Executive
UKYP - Democratically elected group of young people who aim to represent their
peers and bring about social change
League of Young Voters - Campaign to increase youth voting in the UK
Translink Youth Forum - Forum for young people to influence policy and practice
within NI’s public transport system
UKIRC - UK International Representation Committee ensures that young people in NI
and across UK have a voice in Europe and beyond.
Banbridge Good Relations Youth Forum - is a forum for young people to tackle
good relations issues in their area
NI Youth Congress - is an elected group of young people from across NI who r
epresent young people and work to bring about change on issues impacting young
people.
Believe in Youth is a Peer Lead Alcohol Awareness Project being delivered
throughout the NHSCT area by NIYF in partnership with Dunlewey Addiction
Services.
SW Projects. - Development of infrastructure for involving young people in peace
building in Fermanagh and Magherafelt District Council Areas
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CAN Detached Project – Peace focused programme targeting young people who
are detached from youth provision.
Poland Peer Leadership Programme – Life changing experience covering
sectarianism to genocide
Carrickfergus Youth Council – Supporting young people’s civic engagement at local
authority level.
CAN Peace 3 Programmes – Peace focused programme using creative and
innovative engagement.
Carrickfergus Detached Project – Peace III funded project engaging with young
people, in their patch and on their terms
Newtownabbey PSCP Project – Second chance programmes for those who need it
most
Armagh County Council – Empowering emerging leaders in Armagh and promoting
community relations
Department of Foreign Affairs – Support young emerging leaders at community
level.
Newtownabbey Diversionary Programme – Creating change with detached young
people. Reaching out to support the community
Reconciliation through the Riverine:
A Leadership and youth participation project with young people from Lifford and
Strabane.
Sons of Ulster - A peer led study of young peoples involvement in Loyalist Flute
Bands.
Randalstown Community Drama - Community drama project, focusing on the history, culture and people of Randalstown.

7

All of the great work that NIYF does
with young people, wouldn’t be
possible without the support and
funding of these partnership
organisations.
Thank You
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Some Highlights of the last year

10

11

Project Summaries
The next few pages will give a bit more detail on the projects we have delivered
on over the year and explain how we spent the money they give us
YCNI Core Funding
The Youth forum is the only Youth Led Regional
voluntary youth organisation (RVYO) in NI. We are
governed by a group of young people elected by our
membership to lead the organisation. We support
young people to participate in various policy making
fora; across various sectors. Annually we achieve over
30,000 youth engagements at local, regional, sub regional and international levels.
We have a membership base of over 3,000 individual members and engage with
thousands who are not members. Our core grant from YCNI provides the foundation
for all of our work. Without our core - nothing else could happen.
Big Lottery Champions 4 Change (C4C) Project
The ‘CHAMPIONS 4 CHANGE‘ (C4C) programme is run in
partnership with Northern Ireland Youth Forum (NIYF) and
The Bytes Project, funded by Big Lottery. This programme
engages young people from across the North, aged 16-20,
who are Not in Employment, Education or Training. This
project is a new approach, developed in consultation with
beneficiaries. It comprises of 4 stages: (1) Personal Change,
(2) Peer Change, (3) Community Change, and (4) Societal
Change.
Personal change - Seeks to engage with Young People at a personal level, effecting
positive change within their own lives.
Peer change – Promotes young people as agents for change within their peer group
and recognizes positive role models and peer leadership.
Community change – Recognises that young people have a positive role to play in
effecting change within their communities.

Project overview to date
The C4C programme has, for the 2nd year running, overachieved its targets;
doubling its numbers of ‘at risk’ young people engaged with. We recruited and
retained greater numbers of young people, whilst putting increased numbers
through accredited training as and when they were ready and willing to.
We supported 18 apprentices who successfully completed internships with youth
sector organisations, and progressed into further training. Above all, these
apprentices have visibly increased their self-confidence and belief within
themselves. All of whom expressed a desire for longer placements.
Community Action activities such as the Alternative Riot as part of Culture Night,
Gay Blood Ban campaign, ‘Keep it Positive’ Anti-bullying campaign and the
International Women’s Day event were all promoted through social media
highlighting their progress and impact on their communities.
Lobbying and advocating has become a big part of our work with young people
increasingly engaged in issues ranging from Domestic Violence to Bail Reform to
Voting at 16 and Juveniles in Custody.
We have achieved major successes in all of our outcome areas and we are confident
that the quality of our programmes are being constantly and consistently quality
assured and improved by; C4C staff, the young people that we deliver our support
services to and our stakeholders.
We have continued to ensure through; project participants - their peers - and our
steering group that the programmes we deliver continue to be; youth led, needs
based and evidence driven.
Through consistent evaluation, we are confident that the young people we are
engaging with, are amongst the most deprived and ‘at risk’ young people in society.
Through the support of the Big Lottery we have been able to support young people
to develop as critical thinkers and articulate their views on a range of issues
important to them

Societal change – Encourages and supports young people to act as agents for
change and active participants in the policy making process.
12
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Believe in Youth

The project is a partnership between
Dunlewey Addiction Services and the
Northern Ireland Youth Forum working
across the Northern Trust area.

The Northern Health and Social Care Trust received funding from the Big Lottery
Fund to develop four interlinked, outcome focused projects aimed at reducing the
impact of alcohol. A group of voluntary sector organisation’s are working in
partnership to deliver them.
‘Believe in Youth’ aims to reduce the physical
and mental harm caused by alcohol to young
people by delaying the onset of their drinking
through family, community and peer education.
This is carried out along with specialised
alcohol intervention programmes delivered
directly when and where young people
congregate and socialise.

Randalstown Community Drama

NI Youth Forum in partnership with Time to Shine Theatre Company designed,
developed and delivered a community drama in the Randalsotwn area.

SOUTH WEST PEACE III PROJECTS: Development of infrastructure for involving
young people in peace building in Fermanagh and Magherafelt District Council
Areas.

People of all ages, faiths and backgrounds from across the Randalstown
community worked together over 3 months to develop a community drama, entitled
‘Ramblestown –A walk through the ages’. This community drama will took place on
the evening of the 2nd November and took the form of a walking drama.
The NI Youth Forum on behalf of Mapping Meaningful Solutions, A Peace III Funded
project through the CAN Peace Partnership delivered the project in partnership with
Time to Shine Theatre Company.

NIYF were contracted by the SW Peace III partnership to
design and develop a range of capacity and peace building
programmes which challenged sectarianism / racism / built
good relations and contributed towards personal and
community development.

Project coordinator Louise Mathews says, “This project was exceptionally successful
in bringing people together from all sections, faiths, ages and backgrounds within
the community, the walking drama production, and the event itself showcased the
hard work and dedication from local people. As a result of the project relationships
across the community have been strengthened.

This project continues to engage with hundreds of young people at a community
level, promoting young people as peer leaders and assets for positive change

Following on from Single Identity and Personal development
work participants had the opportunity to engage in a varied
programme of cross community activities. Including Cultural
Visits, Activity based events and educational activities, these
included participating in an intergenerational event at the
Northern Ireland Assembly and a North South Youth Seminar.
14

For many of the participants this was the most
challenging and possibly rewarding part of the
project. For many it challenge deeply held
preconceptions and bias and was not an easy
journey for them to embark on. One 15 year old
male who took part was initially totally opposed
to taking part in any activity that involved
meeting with “ones from the other side” however given a wee bit of support he
persevered, completed the programme and found that a lot of his opinions changed.

The Team of cast and crew were made up from participants of the following groups:
Ardan Theatre Company, 1st Randalstown Brownies, Drummaul Parish Bowling Club,
1st Randalstown Rainbows, Neillsbrook Community Development Group,
Randalstown Chamber of Trade, Randalstown Cultural Awareness Group,
Randalstown Historical Society, Tidy Randalstown, Scouts, St Patrick’s Accordian
Band, Tir-Na-nOg, Young Farmers, and active members of the community.
15

Reconciliation through the Riverine

op goal setting skills. Peer Change: Which helped young people work together to
bring about meaningful change, formulate plans for the future, and explore lifestyle
changes. In this phase they will also carried out Good Relations training. Community
Change: Young people explored and worked on practical ways in which they could
carry out projects and volunteering at a local level. Young people participated in a
range of outdoor learning experiences, residentials, group work sessions, visits and
social activities.

NI Youth Forum led a Youth Participation project between the Towns of Strabane and
Lifford.

Sons of Ulster (YCNI)

Reconciliation through the Riverine Project was established to address the impact
of the conflict on the Strabane/Lifford area and its hinterlands by regenerating the
border riverside area so as to create an iconic shared space (Park) as a lasting legacy
of the Peace Process and consolidating the work undertaken over the last 15 years in
terms of building peace and reconciliation.
The Youth Forum worked with 160 young people from both sides of the River to
explore sectarianism and racism, to develop skills in leadership, teamwork and
negotiation. The aim of the project is to improve relationships, develop
understanding and inspire, motivate and train young people so that they can be
active ambassadors and volunteers on the overall Capital Shared Space Project.
Antrim PCSP
This project was targeted at young people from across 4 estates
in Antrim: Greystone, Crumlin, Antrim Town and Rathenraw,
targeting young people aged 14 – 18, who were detached from
other youth provision. The main aims of the scheme were to
reduce the likelihood that participants on the programme would
become involved in anti-social behaviour and criminality,
support them in their own development and improve
relationships at a local level.
Following a period of detached youth work young people participated in tailored
12-week personal development programmes with a Good Relations element. The
model enabled young people to bring about significant change in 3 areas: Personal
Change: Which helped young people to make better and more positive everyday
decisions, to explore ‘choices and consequences’ and to help young people devel-
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Over the last year the NI Youth Forum has been leading a
project ‘Sons of Ulster’ which is a research project aimed
at exploring young people’s lives within Loyalist Flute
Bands.
This was a project developed in 2012 as a response to young people as well as the
media consistently reporting that young people from Protestant, Unionist and
Loyalist communities felt that their culture and sense of identity was being diluted
to the point of eradication; feeling marginalised from wider society, and disengaged
from the political and peace processes.
In response the Northern Ireland Youth Forum with the support of an independent
steering group aimed to engage with a number of young people who are members
of Loyalist flute bands and capture this sense of anger, frustration and
disillusionment, but to also provide young people with the opportunity to tell their
stories and successes of life in ‘The Bands’.
The young people engaged in the project were from 10 bands in areas such as
Ballymena, Lurgan, Randalstown, Cookstown and Pomeroy and more than 200 Band
members participated. The project was completed and report Launched at
Parliament buildings in October 2013.
NIHE YOUTH PARTICIPATION PROJECT
NIYF have been working with the Northern Ireland
Housing Executive for a number of years to assist them
in engaging with young people on housing related
issues. A number of different methods of engagement
have been piloted including storyboards, groups work,
designing and testing of new information products
including DVDs and consultations.
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Currently the Youth Forum is working with NIHE to produce short information videos
and audio visual resources on housing related issues that are important to young
people, resources to support young people with various housing needs, to carry out
research on housing related issues with young people and to represent and
advocate for young people on housing policy issues. We also represent young
people on the Central Housing Forum.

UKIRC

UKIRC is the UK International Representation
Committee, a group made up of youth led
organisations from across the UK including NI Youth
Forum, Scottish Youth Parliament, Funky Dragon
(Youth Assembly for Wales) and lead by the British
Youth Council. This group ensures that the voice of
young people in the UK is heard at European and
International level.

UKYP

The United Kingdom Youth Parliament is
facilitated by Young People, who are
supported by the British Youth Council and The
Northern Ireland Youth Forum. They provide
opportunities for young people aged 11 – 18 years to use their voice in creative ways
to bring about social change. There are currently 18 MYP’s elected to represent the
Young People of Northern Ireland and promote the concept of youth participation
and empowerment. In 2013 we held our first ever open elections and over 7000
young people from across NI voted to elect the 18 MYPs.
Each year the UKYP members are elected by their peers and run campaigns, lobby
decision makers and carry out the UK’s biggest youth consultation Make Your Mark.
In 2013 over 12,400 young people took part in this consultation.
TRANSLINK YOUTH FORUM
The Translink Youth Forum acts as a mechanism
whereby Translink can seek the views of young
people on the range of policy, strategy and
operational issues for which it has authority to act; as
well as providing an opportunity for young people to
raise and consider issues of importance for them in relation to Transport and to seek
Translink’s support in progressing these.
Transport is consistently one of the top issues that young people say are important
to them and has an impact on their lives in particular their ability to get to and from
education, employment and social activities.
Over the past 3 years the TYF have worked on developing a youth discount card
-Ylink, WIFI on buses, developing a Youth Guide to Public Transport and other
Transport projects.
18

Through UKIRC Young Ambassadors are elected to provide a platform for young
people from the UK to have a voice in Europe and campaign for change on a local,
national and European level. They lead the UK ‘Structured Dialogue’ programme to
support youth participation in European decision-making.
The role of a Young Ambassador involves campaigning on a national level and
lobbying decision makers, delivering consultation with young people, influencing
policy making and representing UK youth at European youth events. It is a voluntary
position and the term runs for 18 months with opportunities to travel to Europe.
The League of Young Voters
The League of Young Voters is a UK-wide campaign run in
partnership with BYC, Scottish Youth Parliament and Funky
dragon aimed at increasing the numbers of young people
who vote– and to get them voting in huge numbers.
Across the UK we are aiming to achieve:
1.5 million more young people to join the electoral register
1.2 million more young people to vote by the end of 2015
At least 60% of 16 and 17 year olds voting in the Scottish Referendum
A clear improvement in the way all major political parties communicate
with young people
If 1.2 million more 18-24 year olds vote in the General Election, then the
same percentage of young people will be voting as the 25 – 34 age group.
The campaign covers the elections for Local Government and the European
Parliament in May 2014, the Scottish Referendum in September 2014, and the UK
General Election in 2015.
19

Banbridge Good Relations Youth Forum
Banbridge Good Relations Youth Forum was established by
NIYF in March 2013 as part of the Laughter Builds Friendship
programme a project Peace III Southern Partnership. Young
people from across Banbridge District Council Area came
together to get training in Good Relations, carry out Good
Relations visits and then to design and develop a strategy for
the future development of the Good Relations Forum.
The Role of the Youth Forum is to represent the views of young people in the
Banbridge District and to tackle Good Relations issues identified by young people.
Once established NIYF were able to hand over the established forum to the SELB
Youth Service and Banbridge District Council to continue this work. The
collaboration between the voluntary youth service alongside the local authority
is something we value highly.
NI Youth Congress
NI Youth Congress is an elected group of 36 young
people from the 18 constituencies across Northern
Ireland. The Youth Congress came about after a long
campaign for a Northern Ireland Youth Assembly.
In the absence of a youth assembly members of the NI Youth Forum Executive
Committee developed this innovative project to provide a platform so that young
people across NI could come together to work toward social change and to ensure
young people’s voices are being listened too at the highest levels.
The purpose of the Youth Congress is to;
provide a youth led; democratic; representative voice for young people in
Northern Ireland;
provide a mechanism whereby young people can raise and discuss issues
of importance to them and bring directly to the attention of elected
decision makers.
support young people to campaign and lobby on issues that are important
to them on a regional, national and European basis.
provide a mechanism whereby government departments can seek the
views of young people;
20

The newly elected members of the NI Youth Congress held their first meeting in
March 2014 and have started to plan for the year ahead where they will campaign
and lobby on issues impacting young people.
CAN Detached Project

The CAN Detached Project was funded by the CAN Peace III partnership under SEUPB.
It consisted of working with 6 groups of young people from Carrickfergus, Crumlin,
Ballyclare, Glengormley and Springfarm. These young people were detached from
mainstream youth provision and participated in 16 week programmes which
addressed issues such as ‘sectarianism’, ‘prejudice’, ‘discrimination’, good relations’
and other issue-based workshops. The young people came together on crosscommunity / cross-border residentials as well as interactive days for informal group
work. This CAN Detached project also included a specific ‘peer leadership programme’
which included accredited training including youth work and peer leadership. Direct
quotes from participants:
“The group that I was involved in helped me change my opinions on people. Before I was
very sectarian in my views but I didn’t know this about myself but through the group I
learned not to be so sectarian and get to know people before judging them”.
“We were barred from using places and youth clubs so this group helped us find a place
to go and eventually we got back into a youth club. We looked at loads of stuff and got
the opportunity to meet up with other young people from other communities. We all had
the same issues going on, just live in different communities”.
The CAN Peace III partnership also funded a specific piece of group work during the
timeframe of the CAN Detached Project. This group demonstrated high levels of
racist, prejudice and sectarian views towards others pre-programme engagement.
As a result of this project, the young people participated in a cross-community/
cross-border with young people from Monaghan’s ‘Garda Diversion Youth Project’.
The young people came over the duration of the project in their respective areas as
well as a residential to complete their project. The views of young people from both
areas changed significantly in relation to their perceptions on themselves,
other young people and other communities.
21

Poland Peer Leadership Programme

attended various events with the Council and were also signposted onto another
Peace III initiative over the summer months of 2014. NIYF will continue to work with
the youth councillors on specific campaigns.
CAN Peace 3 Programmes

Through funding from Belfast City Council, Antrim & Newtownabbey Borough
Councils – a group of young people took part in training which explored the
history of genocide, the holocaust, prejudice, racism, discrimination and
sectarianism which culminated in a visit to Poland where they visited Auschwitz,
Birkenau Concentration Camps, the Salt mines, local tours of Krakow including the
Jewish Quarter and Schlinders Factory. This was a life-changing experience for many
of the young people involved in the project and they gained numerous life-skills
from the overall programme as well as the opportunity to travel internationally.
Direct quotes from participants:
One participant said that “This experience affected me greatly as I was crying in the
camps, it traumatised me but in a good way and I couldn’t believe how people were
treated and how I can relate this to my country but it gave me new experiences and
taught me to think differently. It opened my mind and taught me to look at other people
perspectives and not to judge people based on their beliefs or cultures but to look at them
as a person and broaden my mind to look at other people and other communities and
get to know them better. The group bonded really well and made relationships much
closer, like a family. It was amazing to see new cultures and my expectations were
different before I went. I also was left with the realisation that this actually happened in
Auschwitz and Birkenau and that it wasn’t too long ago – and that people don’t realise
how lucky they actually are in life and how my life isamazing”.
Carrickfergus Youth Council
During the past 12 months, NIYF was been
working with young people who were elected as
the Carrickfergus Youth Council. During this time
they have undertaken accredited training
(Democracy & Peer Leadership), worked in
partnership with Leitrum Youth Council and took part in Cross-border residentials/
visits, identified issues to campaign and lobby on including ‘Mental Health’ and
‘Activities / services for young people in Council areas’. These young people have
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Through ‘Mapping Meaningful Solutions’ programmes young people participated in
various programmes including accredited training, cross border residentials and a
‘Urban Skate Expo Event’ which invited young people and adults together to
celebrate urban sports and recognise the talents and positivity of young people in
the Carrickfergus area. Again the Skate Expo was a very positive experience bringing
both adults and young people from the Carrick Borough together in the
‘Amphitheatre’ and was a result of a particular piece of outreach-detached work by
NIYF.
“The idea and concept of the Urban Expo event was to make it a positive space for the
young people to use and a celebration event of the work that they have done. It was also
a chance to launch their art work and a chance for them to meet the experts and have a
go at the professional skating. The project supported young people to build their
confidence and relationships with other young people who previously had not come
together and it was also important to give young people an opportunity to express
themselves in a positive manner and was a perfect opportunity to get young people
together, to introduce Peace and the concept of Peace, good relations and cultural
awareness and showcases the hard work that they were involved in and to get this to
happen”. (Beverley Todd - MMS)
Carrickfergus Detached Project
Through funding from the Northern Eastern
Education and Library Board (NEELB) NIYF was
able to work with a detached group of young
people who gathered in a skate park on a regular
basis. Through outreach work staff were able to
build up relationships with the young people and
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offer a programme of personal and social development which also incorporated the
use of ‘graffiti art’ to express their feelings and attitudes towards sectarianism,
prejudice and discrimination. These young people launched their first piece of
public art at the Skate Expo which took place in Oct 2013. Further developmental
work took place with these young people and a second piece of art work was
produced in June 2014. Both public art pieces will be displayed in Carrickfergus
Skate Park over the summer months of 2014. Direct quotes from participants &
stakeholders:

“I now have more confidence. I have learnt how others live and how their lives have been
affected by issues and I realise the opportunities that I have. I have learnt the
consequences of my behaviour and how to deal with it. I also learnt about issues such as
crime and drugs and how to live life in a safer way”.
Armagh County Council
Armagh Borough Council funded NIYF to deliver
two ‘OCN Level II’ programmes in Peer Leadership
to a group of adults as well as a group of young
people. The purpose of these programmes was
to enhance the skills and qualities of participants
and empower them to make change in their own
communities and reach out to other people.

“The project was about diversity, prejudice, discrimination and the finishing product is an
art piece for our skate park. It was important to be involved in a project like this to find
out about other people’s races and religions, where they’re from and what it means to be
where they’re from”.
“It taught young people about problem solving, teamwork, and promoted positive
self-esteem also leaving an artistic legacy behind on an issue which is important to
young people”. (Tim McCarthy - Art facilitator)
Newtownabbey PSCP Project
Newtownabbey Policing Community Safety
Partnership (PCSP) provided funding to NIYF to
work with 8 groups of young people
throughout the Borough. In 2013/2014, NIYF
worked with 5 of these groups (60 young people)
from Bawnmore/Longlands, Glengormley,
Burnside, Monkstown and New Mossley who took
part in 20 week programme which focused on ‘Personal Change and Peer Change’.
Post summer 2014, another 3 groups will be engaged with as well as an ‘accredited
Peer Leadership prorgamme’

Antrim Borough Council
Antrim Good Relations Unit funded NIYF to deliver a personal
and social development programme to a group of young people
from St.Comgall’s Youth Centre, they then went onto complete a
OCN Level in ‘Understanding Diversity’. This work was
successfully completed in 2013 / 2014. Direct feedback from
participants:
“It was easy to learn throughout the programme because it was interactive; we enjoyed
the games and also the exercises. One of the exercises that stood out for us was the
mapping exercise because we were given the opportunity to look at where we were from
and we got to look at Antrim and all of the estates and shared spaces. We also got to
discuss our feelings about our communities”

Direct quotes from participants:
“The best part of the programme was spending time with someone who wanted to listen
to young people’s opinions. As young people we felt listened too. It was a very good and
fun course to do along with the workers, who let you speak and voice your opinion”.
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DFA EMERGING LEADERS

The Irish Government, via their department of foreign affairs funded this project
which delivered over a 12-month period and we targeted areas that had experienced
high levels of sectarian and racial crimes, incidents and tensions; and areas, which
have weak community infrastructure. Areas were identified based on our knowledge
of issues at a community level; engagement with the local community; advice and
support from the community representatives. The Youth Forum targeted local
communities and recruited 14 young people in each area to engage in a personal
development and peace building programme. In addition young people from each
of the areas were offered the opportunity to engage with NIYF to be trained as a
team of Peer Mentors and partake in an OCN 2 Youth Work programme and a range
of other training to equip them with the necessary skills to engage and work with
their peers, on areas of personal development, peace building and good relations.

Newtownabbey Diversionary Programme
Newtownabbey Borough Council Good Relations Unit
provided funding to NIYF to deliver a 16 week personal and
social development programme for a detached group of
young people who came from Rathcoole, New Mossley &
Glengormley. The young people (aged 16-17) showed
massive progress in terms of their engagement and
participation of a needs-led programme as well as their
collective attitudes to group work. As a result of this
programme they have been signposted onto the ‘Champions
for Change’ Project for further developmental work.

Further funding was received from DFA for more developmental work with young
people in 2014 for the ‘IGNITE’ Project, which is currently being delivered.
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Treasurers Report
I would first of all like to thank all of the staff for their hard work over the last year. The
Northern Ireland Youth Forum has been going from strength to strength over the last
few years and this has been down to the hard work of both the staff and executive.

NIYF needs money to run our projects and meet the needs of young people. Our
income comes from a variety of funders. The Income Pie Chart shows the sources of
our income.

The Youth Forum is financially more stable than it has been for some time; therefore
the executive was happy to lift the pay freeze that was implemented at the height
of the recession. The Youth Forum is also growing rapidly and working with young
people in even more areas across Northern Ireland, this has meant we are also
looking to make our staff team bigger by employing another participation worker.
Eoighan Rafferty
Treasurer
Quarter Chartered Accountants Auditors Report
After completion of our audit we would like to advise that the Northern Ireland Youth
Forums financial statements for the year ended 31 March 2014 indicate that the
charity is in a healthy financial position.
Total funding received has increased by £75,000 compared to 2013 to over £717,000

We spend the money we receive in lots of different areas. The Expenditure
Pie Chart below shows these areas.

Cash held at bank account increased by £42,000 compared to 2013 to £174,403
Net Reserves (including both restricted and unrestricted reserves) remains high at
over £220,000
The Voluntary sector is currently operating in a difficult environment when pressure
on many local, regional and national bodies who provide funding to make cuts is
apparent. The fact that the Young Forum continues to grow its income and maintain
healthy finances in such an environment is evidence of the effective productive
management of the organisation
The full audited accounts are available on request by contacting info@niyf.org
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The Team
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