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NORTHERN IRELAND YOUTH FORUM

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2011
__________________________________________________________________________________________
The trustees present their report, together with the financial statements for the year ended 31 March 2011.  The financial statements have been prepared in accordance with the accounting policies set out on page 9.

OBJECTIVES

The Youth Forum is established to promote the voice and benefit of young people in Northern Ireland (hereinafter called the "area of benefit") and to educating and assisting such young people through their leisure time activities, so as to develop their physical, mental and spiritual capacities, that they may grow to full maturity as individuals and members of society and that their conditions of life may be improved.

In furtherance of the above objects the Youth Forum may:

- provide or secure the provision of educational and recreational facilities and practical assistance for young people within the area of benefit.

- promote and carry out, or assist in promoting and carrying out research, surveys and investigations and publish the useful results therefore.

- organise or assist in organising meetings, training and debates and publish or assist in publishing reports, periodicals, recordings, books or other documents.

- procure to be written and printed, published, issued, distributed and circulated reports, periodicals, books, pamphlets, leaflets or other documents or communications in furtherance of the above objects.

- obtain, collect and receive money by way of grants, donations, bequests, legacies or other lawful method, provided that the Forum may not engage in any form of permanent trading.

- invest the monies of the Forum not immediately required for the furtherance of the said objects in or upon such investments, securities or property as may be thought fit, subject nevertheless to such conditions (if any) as may for the time being be imposed or required by law.

- recruit and train volunteers with relevant skills to carry out the objects of the Forum.

- employ or pay any person to supervise, organise and carry on the work of the Youth Forum and make all reasonable and necessary provision for the payment of remuneration to employees.

- promote and organise co-operation in the achievement of the above objects and to that end to work in association with local authorities and voluntary organisations engaged in the furtherance of the above objects in the area of benefit.

- do all such other lawful things as may be necessary for the attainment of the above objects or any of them.

MEMBERSHIP

Organisational Members 

Organisational Membership is open to local Youth Councils; Youth Forums; Youth Clubs; Schools; Community Groups; Regional Voluntary organisations or other relevant young people’s organisation in Northern Ireland, so long as they promote the participation of young people and that:

(a) They actively support the values, priorities, aims and objectives of the Youth Forum.
(b) They actively promote the participation of young people in decision making within their organisation.
(ii)
Each organisation must apply in writing to the Youth Forum by completing the necessary application process.
(iii)
Each organisation is entitled to nominate 2 representatives who will participative in the (NIYF) Active Membership group.
(iv)
Organisational members will be entitled to a range of benefits based on the Youth Forum’s programme of work at any particular time. 
(v)
It is an expectation of the Youth Forum that each member organisation would attend the AGM unless apologies are received. If a member organisation does not attend 3 consecutive AGM’s and does not provide apologies, the Executive Committee may review their membership.
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__________________________________________________________________________________________
Active members

(i)
The active membership tier is a group of Youth Forum members who regularly engage in centrally organised Youth Forum activities. 
(ii)
Active members have voting rights on matters of strategic importance to the Youth Forum.
(iii)
Each active member will have one vote.
(iv)
The Active membership tier will act as the Youth Forum’s representative body of young people and this is where the organisation will seek direction on the needs of young people and issues, which the organisation should address.
(v)
Active members will be heavily involved in setting the strategic direction of the Youth Forum.
(vi)
To become an active member young people can:

(a)
Be nominated by a member organisation 

(b)
Self nominate following engagement in Youth Forum work at a local level
(vii)
Active members must: 

(a)
Be aged 11- 25

(b)
Actively support the values, priorities, aims and objectives of the Youth Forum

(c)
Be actively involved in a locally based participative practice 

(d)
Be available to participate in regular centrally organised Youth Forum activities

(e)
Endeavour to attend AGMs and EGMs. 
(viii)
Active members will be appointed on a bi-annual basis following the AGM.
(ix)
If active members are regularly absent from centrally organised Youth Forum activities without apology or reasonable explanation, their position will be reviewed. In the event that a young person can no longer participate in the active tier, they can remain an Individual Member of the Youth Forum providing they still meet the eligibility criteria. 
(x)
There will be a minimum of two Active Membership group meetings per year. 
ANNUAL GENERAL MEETINGS

An Annual General Meeting of the Youth Forum shall be held at such place and time (not being more than 15 months after the holding of the preceding Annual General Meeting) as the Committee shall determine.

To hold an Annual General Meeting, or Extraordinary General Meeting, the Youth Forum needs one quarter of active members represented, including two office bearers.

Any active Members who are not able to attend Annual or Extraordinary General Meetings and who send apologies to the Honorary Secretary are entitled to vote by proxy. Apologises can be received via written or electronic communications.
At such Annual General Meeting the business shall include the following:
(a) The election of members to serve on the committee. Committee elections normally take place every 2 years. 

(b) The appointment of an auditor or auditors.

(c) The consideration of an Annual Report of work done by or under the auspices of the Committee.
(d) The consideration of the audited accounts.
(e) The transaction of such other matters as may from time to time be considered necessary.
EXECUTIVE COMMITTEE OFFICER BEARERS:  

The following office bearers shall be elected at the A.G.M. to serve on the Executive Committee.

CHAIRPERSON:  The Chairperson shall convene and chair meetings of the Youth Forum and its' Executive Committee. In conjunction with the Honorary Secretary, the Chairperson should liaise with staff. Additionally, the Chairperson shall be expected to represent the organisation at external events.

VICE CHAIRPERSON: In the absence of the Chairperson, the Vice Chairperson shall be expected to carry out the duties of the Chairperson.  He/she shall be expected to be in attendance at all meetings of the Youth Forum and its Executive Committee.

HONORARY SECRETARY: The Honorary Secretary shall liaise with the employees to ensure that the general business of the Youth Forum and the Youth Forums office is being carried out properly.  In addition he/she is required to be in attendance at regular staff meetings to ensure the above.

TREASURER: The Treasurer shall be responsible for working with the staff to ensure that the Youth Forum has enough resources to fulfil its objectives.  He/she shall produce a balance sheet to be presented at the AGM. 

3
NORTHERN IRELAND YOUTH FORUM

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2011

__________________________________________________________________________________________
PUBLIC RELATIONS OFFICER: The Public Relations Officer shall work with the nominated communications staff member in dealing with the local and national media outlets. He/she shall keep in close contact and meet with the local media, issue press releases and deal with other publicity articles.

EXTERNAL AFFAIRS OFFICER: The External Affairs Officer will be responsible for creating and maintaining links and contacts with organisations, groups and individuals outside of the Youth Forum.  They should also support the role of the Chair and the Public Relations Officer in representing the Youth Forum on external bodies and to the media.  They should also have priority responsibility for representing the Youth Forum outside of Northern Ireland, particularly in a cross-border, UK and European context.
Further posts will be reserved for other young people.

Where Executive members need additional support to enable them to carry out their duties, the Youth Forum shall, where possible, employ the professional expertise to give guidance and advice.

Three additional seats on the Executive Committee shall be reserved for independent expert representatives who will be co-opted to provide support to the Executive Committee. These individuals should have specific skills, as directed by the Executive. These members may be over 25 and will not have voting rights. 

FUNCTION OF THE EXECUTIVE COMMITTEE

The Executive Committee will meet no less than four times per year. The Chair will be responsible for setting the agenda of these meetings through direct engagement with the Director, staff and active members. The Executive Committee shall:
- meet a minimum of four times per year. To hold a meeting of the Executive Committee there needs to be half of the Executive Committee members in attendance.

- ensure the day to day running of the organisation and make any important decisions necessary.

- support the Director in responsibility for the employment of, supervision of and support for staff, advising the organisation on financial matters and monitoring the programme to ensure the Youth Forum is meeting its aims and objectives. 

actively support and promote the aims of the Youth Forum and the activities, work etc., of the organisation.

- if required, discuss any matter relating to an employee.  If the Executive Committee is required to do this and a member of it has been in anyway involved in the incident, he/she shall withdraw from the discussion.  The Executive Committee should also refer to the Contracts of Employment relating to each particular post.

- in relation to an individual’s absence from two or more consecutive executive meetings without written apology co-opt an alternative into that post to carry out the duties that go with it for up to as long as is deemed necessary.

- Where necessary the Executive Committee shall seek advice from professional experts in relation to financial, legal or strategic matters.

- Each Executive Committee member is expected to serve the duties of their office for a period of two years.

-,The Executive Committee may appoint such sub-committees, advisory groups or working parties of their own members and other persons from time to time, necessary for the carrying out of their work and may determine their terms of reference, duration and composition. All such sub-committees shall make regular reports to the Executive Committee. No sub-committee shall make any decisions without this going to the full Executive Committee. Where possible the Chairperson or Vice Chairperson shall chair these sub-committees. 

-  Members of the Executive committee are expected to act with integrity and within the ethos of the Youth Forum. It is expected that as such Youth Forum strategy and policy comes before any other interest outside of the work of the Youth Forum. Committee members are expected to ensure the organisation remains apolitical. Should any conflict of interest hamper an individuals role as an Executive Committee member they will be expected to reconsider their position. 

FINANCIAL REVIEW

The organisation generated a surplus for the year of £63,491.  When added to the reserves brought forward the total reserves at the 31 March 2011 are £143,608.

RESERVES POLICY

It is the policy of the organisation to maintain a contingency fund within designated unrestricted funds which equates to approximately six months running costs of resources expended on general activities. Based on the year to 31 March 2011 this would equate to £70,476 (2010- £62,071) and therefore the target reserves were under achieved by £27,917 (2010 – Under achieved £26,339).
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RISK MANAGEMENT

The executive committee have examined the major risks which the organisation faces and confirm that policies and procedures have been established so that the necessary steps can be taken to lessen these risks.
EXECUTIVE COMMITTEE REPORTS

Chairperson’s report
It has been another busy and exciting year for the Northern Ireland Youth Forum. We have seen many talented young people join the Youth Forum to do their part in promoting the voice of young people in Northern Ireland. We have seen the Northern Ireland Youth Forum working with well over 25,000 young people this last year on a variety of different community projects as well as on a regional and national level.

We have also been working hard over the past months to make major constitutional and operational changes to the organisation. We have increased the size of the Executive Committee, plan to recruit adult special advisors to the committee and made other changes which shall enhance the progress which the Northern Ireland Youth Forum has made over the past years.

My thanks must be extended to the Northern Ireland Youth Forum Executive Committee who all have a strong skills set and have worked diligently throughout the past year. Thanks must also go to all the staff who have worked so hard this past year to continue to work in communities across Northern Ireland to promote the voice of young people.

It has been a pleasure being the Northern Ireland Youth Forum’s Chairperson for this past year seeing firsthand the positive work which we are doing for young people across Northern Ireland. I look forward to this coming year with all the challenges that it will bring and look forward to telling you more success stories next year.

Ben Mallon
Honorary Secretary’s report
It has been a busy year for the Northern Ireland Youth Forum. We’ve seen immense constitutional upheaval and modernisation as well as significant changes to our work operationally.  

We have received a mandate from our members to increase the size of the Executive Committee, recruit adult committee advisors for the first time and more wholeheartedly reflect the patchwork quilt of cultures in Northern Ireland in our governing documents.  The committee spent a great deal of time preparing the amendments to our constitution and ensuring that they properly reflect the progress that the organisation has made over the last number of years.

We have continued the operational debrief from the Big Deal project which heavily influenced the work of the Youth Forum in past years.  This has seen changes in our staff team and while we’ve said goodbye to some fantastic participation workers, we’ve also had the chance to welcome some new passionate members to our team.  The committee has had to make some very difficult decisions on budgeting and the level of staff which is sustainable in the current climate and it is my belief that each decision taken has been in the best interests of our staff and the organisation as a whole.  

The landscape of the youth sector is changing, now more so than ever.  It is my genuine belief that the Forum currently has a committee with an extremely diverse, strong skills set and a staff team with the drive and passion needed to keep the Forum moving in a positive, progressive direction. We’re looking forward to the challenges of the future and continuing to champion the voice of young people.

Marty McAuley

Executive Trustee’s report

I’m Rory Copeland, and I was the Executive Trustee in charge of organising the NIYF Convention on 28th June. The convention was co-facilitated by the British Youth Council, and was held in the Belfast City Hall. In the Council Chamber, Ben Mallon (Chairperson) and Alex Huston (Vice Chairperson) welcomed the members and explained the four Workshops. Members then attended the two workshops they found most appealing, with a choice of ‘Votes at 16’, ‘Participation: Youth and the World’, ‘Real Life On Line’, ‘Think Big Ideas Factory’. 

The workshops were followed by lunch, and then the members welcomed MLAs and councillors from across Northern Ireland to our Politicians Question Time. This took the form of eight round-table discussions, in which the politicians answered members’ questions on a variety of issues, including metal health and the recent rioting in Belfast. The Politicians Question Time was followed by the NIYF AGM, in which a number of constitutional changes were made.

I believe that the Convention went extremely well, and I would, on behalf of the executive committee and staff, like to thank all the members who attended for their enthusiasm throughout the day. 

Rory Copeland
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External Affairs Representative’s report

Since my appointment to the role of External Affairs Officer, I have been working closely with the other office bearers to assess the usefulness of various opportunities to engage with other organisations both within Northern Ireland and further afield as well as scoping out methods of engagement with our membership and making attempts to increase the membership base. We have had engagement with the likes of 'Panic Dots', UK Young Charity Trustees and the International Investment Centre.
We continue to facilitate the UK Youth Parliament for Northern Ireland, which is among our most prominent external link-ups. This year has seen a considerable amount of activity with the UKYP group in spite of the organisation being amalgamated with the British Youth Council. NIYF brought a sizeable group of young people to the House of Commons in November 2010 to participate in UKYP's second debate in the chamber, which was subsequently broadcasted on BBC Parliament and provided a worthwhile and unforgettable experience for all those involved. Alongside regular meetings in Belfast, the UKYP group also attended the organisation's Annual Sitting in Leeds in late July. The thirteen young people participated fully in workshops and panel debates, which in turn gave them an excellent chance to broaden their skills through engaging with their counterparts in England and Scotland. Plans are presently underway to organise a return to the House of Commons on November 4.
 In addition to this, we continue to provide outreach to several disadvantaged communities across Northern Ireland, where needs in the youth sector are apparent. It is also worthy to note that we have engaged with the Scottish Youth Parliament, who kindly offered their advice and expertise in creating an effective "Active Members' Tier".
Shona Morrison
EXECUTIVE COMMITTEE’S RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The executive committee is required to prepare financial statements which give a true and fair view of the state of the charity’s affairs and of its income and expenditure for the year.

In preparing the financial statement the executive committee are required to select suitable accounting policies, to apply them consistently and to make judgements and estimates that are reasonable and prudent.

The executive committee are responsible for keeping proper accounting records which disclose, with reasonable 

accuracy at any time, the financial position of the charity.  To ensure that proper books and records are kept the charity has employed appropriately qualified personnel and has maintained appropriate computerised accounting systems.  It is also responsible for safe guarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT OF DISCLOSURE TO AUDITORS
So far as the members of the Executive Committee are aware there, is no relevant audit information of which the Charity’s auditors are unaware and they have taken all the steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the Charity’s auditors are aware of that information.
Approved by the committee and signed on their behalf by

Name…………………………….

Date
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INDEPENDENT AUDITORS’ REPORT

__________________________________________________________________________________________
We have audited the financial statements of the Northern Ireland Youth Forum for the year ended 31st March 2011 which comprise the Statement of Financial Activities, the Balance Sheet, and the related notes on pages 10-18. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the Northern Ireland Youth Forum Members as a body.  Our audit work has been undertaken so that we might state to the Members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity and the Members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Trustees and auditor

As explained more fully in the Executive Committee’s Responsibilities Statement set out on page 5, the Executive Committee Members are responsible for the preparation of financial statements which give a true and fair view.

We have been appointed as auditor under the relevant legislation. Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the charity’s circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the financial statements. In addition, we read all the financial and nonfinancial information in the Executive Committee’s Report to identify material inconsistencies with the audited financial statements. If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view of the state of the charity’s affairs as at 31 March 2011, and of its incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the applicable legislation

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the legislation requires us to report to you if, in our opinion:

- the information given in the Executive Committee’s Report is inconsistent in any material respect with the financial statements; or


- sufficient accounting records have not been kept; or


- the financial statements are not in agreement with the accounting records and returns; or

 
- we have not received all the information and explanations we require for our audit. 

............................................... 




Dated: 

Moore Stephens 






Donegall House
Statutory Auditor





7 Donegall Square North
& Chartered Accountants




Belfast
BT1 5GB
Moore Stephens is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 MARCH 2011
___________________________________________________________________________________________






Total
Total



                Unrestricted Funds

Restricted
Funds
Funds




General
Designated
Funds
2011
2010


Notes
£
£
£
£
£

Incoming resources


Activities in furtherance of the


charitable objectives:



Grants receivable
4
122,529
-
349,894
472,423
538,183

Other income
5
2,583
-
700
3,283
3,630



________
________
________
________
________

Total incoming resources

125,112
-
350,594
475,706
541,813



________
________
________
________
________

Resources expended


Costs of furtherance of
6
104,328
13,906
271,264
389,498
542,621

charitable objectives



Governance
7
22,717
-
-
22,717
20,020


       
_______
_____
_______
_______
_______




127,045
-
271,264
412,215
564,641



______
_____
_______
_______
_______

Net incoming/(outgoing) resources for the year
(1,933)
(13,906)
79,330
63,491
(22,828)
Transfer between funds
12
4,135
22,205
(26,340)
-
-
Balances brought forward
12
2,679
56,465
20,973
80,117
102,945



________
________
________
________
________

Balances carried forward
12,13
4,881
64,764
73,963
143,608
80,117



=======
=======
=======
=======
=======

The notes on pages 10 to 18 form part of these financial statements

and should be read in conjunction therewith.

8
NORTHERN IRELAND YOUTH FORUM

BALANCE SHEET AS AT 31 MARCH 2011
___________________________________________________________________________________________


Notes

2011
2010



£
£
£

Fixed Assets
2

5,469
2,679
Current Assets


Debtors
8
80,628

22,545

Cash at Bank and in Hand
9
69,656

61,331



________

________




150,284

83,876
Creditors: amounts falling

Due within one year
10
(12,145)

(6,438)



________

________

Net Current Assets


138,139
77,438




________
________

Net Assets


143,608
80,117




=======
========

Funds:


Unrestricted Reserves
11,12,13

4,881
2,679

Designated Reserves
11,12,13

64,764
56,465

Restricted Reserves
11,12,13

73,963
20,973




________
________





143,608
80,117




=======
========
Approved by the executive committee on                         and signed on its behalf by:-

OFFICER____________________

OFFICER____________________

The notes on pages 10 to 18 form part of these financial statements

and should be read in conjunction therewith.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011
___________________________________________________________________________________________
1. Accounting Policies

1.1 Accounting Convention


The financial statements have been prepared under the historical cost convention and in accordance with the Statement of Recommended Practice ‘Accounting and Reporting by Charities’ 2005.

1.2 Tangible Fixed Assets


Tangible fixed assets are stated at cost less accumulated depreciation.  Depreciation is provided at rates calculated to write-off the cost or valuation less estimated residual value of each asset over its expected useful life.


Computer Equipment 
    -
25% reducing balance


Fixtures fittings & Equipment  -
25% reducing balance

1.3 Fund Accounting 


Unrestricted funds are general funds that are available for use at the trustees’ discretion in furtherance of the objectives of the charity.

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is restricted to that area or purpose.

1.4 Pensions


The charity operates a defined contribution scheme for the benefit of its employees. Contributions payable are charged to the Statement of Financial Activities in the year they are payable
1.5 Allocation of Costs

Resources expended are allocated to a particular activity where the costs relate directly to that activity.  Core costs which cannot be directly allocated have been apportioned.
1.7
Incoming Resources


All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of Financial Activities when receivable. Grants, where entitlement is not conditional on the delivery of a specific performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of services provided by volunteers has not been included in these accounts.
Investment income is included when receivable.
Income from charitable activities includes income recognised as earned (as the related goods or services are provided) under contract or where entitlement to grant funding is subject to specific performance conditions. Grant income included in this category provides funding to support programme activities and is recognised where there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability.
1.8 Outgoing resources
Expenditure is recognised on an accrual basis as a liability is incurred. Funding provided through contractual agreements and performance related grants are recognised as goods or services are supplied. Other grant payments are recognised when a constructive obligation arises that results in the payment being unavoidable.
Costs of generating funds are those costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds.
Governance costs include those incurred in the governance of its assets and are primarily associated with constitutional and statutory requirements.
Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use of resources, e.g. allocating office property costs by floor areas, management and human resources costs by the number of staff, and finance and IT costs by work done
10
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FOR THE YEAR ENDED 31 MARCH 2011
___________________________________________________________________________________________
2 Fixed Assets



CORE
WIH 
 BIG DEAL




Furniture &

Furniture&



Computer
Equipment
Equipment
Computer
Equipment
Total



£
£
£
£


Cost


At 1st April 2010
26,942
40,864
500
4,052
490
72,848


Additions
4,614
-
-
-
-
4,614

Disposals
-
-
-
-
-
-



________
________
________
________
________
________


At 31st March 2011
31,556
40,864
500
4,052
490
77,462


________
________
________
________
________
________


Depreciation


At 1st April 2010
25,660
39,467
500
4,052
490
70,169

Charge for year
1,475
349
-
-
-
1,824

Disposals
-
-
-
-
-
-



________
________
________
________
________
________


At 31st March 2011
27,135
39,816
500
4,052
490
71,993


________
________
________
________
________
________


Net Book Value



At 31st March 2011
4,421
1,048
-
-
-
5,469
-



=======
=======
=======
=======
=======
=======


At 31st March 2010
1,282
1,397
-
-
-
2,679


=======
=======
=======
=======
=======
=======


3 Salaries 

The total charge for salaries, national insurance and pension costs was £244,961.  This has been disclosed in the statement of financial activities as follows:-



2011
2010


£
£


Cost in furtherance of charitable objectives
230,550
349,363

Governance
14,411
14,097


________
_______



244,961
363,460


=======
======

£111,010 for salaries and national insurance is included within the Big Deal Expenditure.

11
NORTHERN IRELAND YOUTH FORUM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011
___________________________________________________________________________________________
4 Activities in Furtherance of the Charities Objectives






Total 
Total



    Unrestricted funds
      Restricted
Funds
Funds



General
      Designated
Funds
2011
2010


       £
          £
£
£
£


Grants Receivable


Core Grant (YCNI)
122,529
-
-
122,529
122,263

Capital Grant (YCNI)
-
-
4,135
4,135
-


The Big Deal (The Big Lottery)
-
-
150,151
150,151
333,232

UKYP – UK Youth Parliament
-
-
9,375
9,375
9,738

UKYP (YCNI)
-
-
6,300
6,300
4,892

Young Ambassadors UKIRC (BYC)
-
-
5,106
5,106
7,739

Training 
-
-
14,115
14,115
-

NI House Executive – Consultation
-
-
2,857
2,857
709

Kids Don’t Stand a chance
-
-
-
-
2,047

Who Do You Think You Are? (Heritage Lottery Fund)
-
-
4,542
4,452
12,500

Who Do You Think You Are?(CRYSSS/YCNI) 
-
-
320
320
6,447

Translink Youth Forum (Translink)
-
-
4,625
4,625
4,625

Young Peer Leaders (NEPIII,Coleraine B/C)
-
-
53,128
53,128
-

CAN (Newtownabbey B/C)
-
-
74,535
74,535
-
           Youth Role Models (Lisburn/Castlereagh)
-
-
3,150
3,150
-

Final Empower (Craigavon/Lurgan)
-
-
4,025
4,025
-

YP & Parading (ICTU)
-
-
1,000
1,000
-

BYC Convention
-
-
551
551
-

NLP Training (Big Deal Small Grant)
-
-
2,500
2,500
-


Armagh/Monaghan
-
-
2,492
2,492
-


Consultations
-
-
7,324
7,324
-


YCNI Business Development
-
-
-
-
2,350


JJPU – Consultation
-
-
-
-
5,685


CDU – Consultation
-
-
-
-
3,137


MoP (YCNI)
-
-
-
-
3,000


WWTAW (UNCRC)(NICCY) 
-
-
-
-
900


OFMDFM/Participation Network, 10 Yr Strat.
-
-
-
-
284


NI Youth Assembly
-
-
-
-
1050


Where’s Your Head at
-
-
-
-
1,232


HuWY (QUB)
-
-
-
-
2,529


Future Leaders Programme (The British Council)
-
-
-
-
6,327


Executive Media Training (Big Deal Small Grant)
-
-
-
-
2,496


Youth Work Training Fund (YCNI)
-
-
(150)
(150)
3,000


Culture and Conflict (Big Deal Small Grant) 
-
-
(187)
(187)
500


PSNI Video
-
-
-
-
1,500



______    ______
_______
_______
_______


                                                                   
122,529
-
349,894
472,423
538,183


===== 
=====
======
======
======
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5 Other Income





Total 
Total
Total



    Unrestricted funds
      Restricted
Funds
Funds



General
      Designated
Funds
2011
2010


       £
          £
£
£
£


Core Contribution - 
Room Hire
870
-
-
870
540
· Other Income
1,498
-
-
1,498
2,175
· Interest earned
-
-
-
-
10

Donations
215
-
700
915
905


_______
_______
_____
_______
______


2,583
-
700
3,283
3,630


======
======
=====
======
=====
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6 Costs in Furtherance of the Charities Objectives







UK         




Lisburn/






Youth


NEP
CAN
    Castlereagh         Training
Other      
        2011                 2010




Unrestricted
Big Deal
Parliament
UKIRC

III
III
Work
   - various
WDYTYA
 Projects 
Total 
Total



£
£
£
£

£
£
£
£
£
£
£
£
Salary & Pension Costs
S
87,354
111,010
4,106
4,462

-
12,644
3,821
-
1,263
5,890
230,550
349,363
Facilitation Costs

            D
-
-
-
-

18,027
-
-
1,105
805
2,082
22,019
12,516
Rent

S
2,469
1,592
157
152

110
497
166
-
-
50
5,193
4,250
Insurance

S
1,084
1,028
57
61

51
230
65
-
-
41
2,617
2,562
Heat & Light

S
678
377
37
36

26
117
39
-
-
12
1,322
2,129
Campaign Costs

            D
-
-
-
-

-
-
-
-
-
-
-
-
Recruitment

            D
828
-
-
-

-
-
-
-
-
-
828
-
Telephone/Fax/Net/Mobile

S
1,853
1,981
37
36

29
126
36
-
-
24
4,122
6,510
Postage, Stat & 
Photocopying
S
1,475
822
71
61

126
294
60
57
27
104
3,097
11
Finance Costs & Bank Fees

            D
-
523
1
2

2
11
5
-
-
3
547
951
Cleaning Costs

            S
1,039
925
71
76

63
284
79
-
-
59
2,596
2,408
Legal & Professional

            D
4,039
-
-
-

-
-
-
-
1,000
-
5,039
7,284
Maintenance/Repairs/H&S

            S
1,348
544
8
8

6
27
8
-
-
4
1,953
1,624
Training

            D
2,570
-
-
-

-
-
-
-
-
-
2,570
3,667
Printing and Publications

            D
1,185
2,037
-
-

283
-
-
-
-
-
3,505
9,415
General Expenses

            D
253
-
-
-

-
-
-
-
-
-
253
414
Equipment

            D
-
-
-
-

-
-
-
-
-
-
-
576
Staff Travel

            D
1,784
6,274
130
-

581
1,301
158
882
30
621
11,761
19,685
Members and 
Volunteer Travel
       D
1,190
1,549
858
78

2,154
1,210
-
380
309
784
8,512
15,064
Computer running costs
         
S
1,045
338
3
3

2
11
3
-
-
1
1,406
1,203
ICT Youth Information

            D
-
92
-
-

-
-
-
-
638
-
730
10,512
Annual Planning

            D
4,518
-
-
-

-
-
-
-
-
-
4,518
2,917
Conferences/Seminars/Meetings
S
2,807
19,834
8,343
1,051

20,478
5,329
273
3,026
6,033
5,837
73,011
80,093
PR


            D
715
-
-
-

-
-
-
-
-
-
715
2,961
Evaluation Costs

            D
-
1,175
-
-

-
-
-
-
-
-
1,175
-
Other project costs

            D
-
-
-
-

-
-
-
-
-
-
-
3,605
Support / Administration costs        D

          -
          -
          -
          -
      
    -
        -
        -
        -
        -
 1,459
  1,459
          -




118,234
150,101
 13,879
   6,026

41,938
22,081
 4,713
5,450
10,105
16,971
389,498
542,621
Basis of Apportionment of costs
D – Direct costs attributed to the projects

S – Costs apportioned to the projects on the basis of staff time 
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7. Governance





Total
Total 



Unrestricted

Restricted
Funds
Funds 



Funds

Funds
2011
2010


£

           £
£
£


Salaries and NIC
14,411

-
14,411
13,143

Pensions
-

-
-
954

Rent
1,058

-
1,058
750


Stationery, postage and advertising
68

-
68
456

Insurance
465

-
465
452

Electricity
290

-
290
375

Telephone and Internet
376

-
376
299

Cleaning
445

-
445
442
Audit fee
2,600

-
2,600
3,525

General expenses
111

-
111
178

Bank fees / finance costs
760

-
760
338

Professional Fees
-

-
-
-

Depreciation
1,824

-
1,824
928

Membership & Subscription fees
309

-
309
180


______

______
_______
______



22,717

-
22,717
22,020


=====

=====
======
======

8. Debtors



2011
2010


£
£


Debtors
79,488
21,867

Prepayments
1,140
678


_______
_______



80,628
22,545


======
======
9. Cash at Bank and in Hand



2011
2010


£
£


Ulster Bank Current Account
57,904
51,035

Ulster Bank Reserve Account
10,145
10,142

Ulster Bank Big Deal Account
1,557
104

Petty cash
50
50


_______
________



69,656
61,331


======
=======

10. CREDITORS: Amounts falling due within one year



2011
2010


£
£


Creditors and accruals
12,145
6,438


_______
_______



12,145
6,438


======
======
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11. Funds


Unrestricted funds

Unrestricted funds comprise those funds which the Executive Committee are free to use in accordance with the organisation’s objectives. 

Designated funds


(a)
Contingency fund
The Executive Committee have allocated £44,031 to provide for unforeseen contingencies.

(b) Salary fund

The Executive Committee have designated funds of £20,733 to cover deficits in funding for future salary costs.


Restricted funds

Restricted funds are funds which have been given for particular purposes and projects.
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12. Reserves



Opening



Closing



Balance
          Income
       Expenditure         Transfer
Balance




£     
 £

£

£

   
£

Restricted


The Big Deal (The Big Lottery)
(324)
150,151
(150,101)
274
-

UK Youth Parliament (UKYP/YCNI)
-
15,675
(13,879)
-
1,796


Young Ambassadors UKIRC (BYC)
-
5,106
(6,026)
920
-

Training
-
14,115
(5,450)
-
8,665

NI House Executive – Consultation
709
2,857
(1,240)
(1,700)
626

Big Deal Culture Conflict (Big Deal Small Grant)
500
(187)
(313)
-
-

Who Do You Think You Are? (CRYSS.YCNI)
4,549
5,562
(10,105)
-
6

Translink Youth Forum (Translink)
2,056
4,625
(2,009)
(4,672)
-


Young Peer Leaders (NEPIII,Coleraine B/C)
-
53,128
(41,938)

(11,082)
108

CAN (Newtownabbey B/C)
-
74,535
(22,082)
-
52,453


Youth Role Models (Lisburn/Castlereagh)
-
3,150
(4,713)
-
(1,563)

Final Empower (Craigavon/Lurgan)
-
4,025
(1,991)
(1,557)
477

YP & Parading (ICTU)
-
1,000
(910)
(90)
-


BYC Convention
-
551
(551)
-
-


NLP Training (Big Deal Small Grant)
-
2,500
(2,500)
-
-


Armagh/Monaghan
-
2,492
(2,550)
58
-


Consultations
1,739
7,324
(238)
-
8,825

CDU – Consultation
3,136
-
(3,024)
(112)
-

FLP
239
-
(180)
(59)
-

MoP (YCNI)
3,000
-
-
(3,000)
-


10 Yrs Cons
86
-
-
(86)
-


NI Youth Assembly
695
-
-
(695)
-


Where’s Your Head at
1,232
-
(1,184)
(48)
-


HuWY (QUB)
356
-
-
(356)
-


YW Training
3,000
(150)
(263)
-
2,587

Can Racism
-
-
(17)
-
(17)

Capital Grant (YCNI)
-
4,135
-
(4,135)
-


_______
_______
_______
_______
______



20,973
350,594
(271,264)
(26,340)
73,963


======
======
======
======
=====

Designated

Contingency fund
35,732
-
(1,833)
10,132
44,031

Salary fund
20,733
-
(12,073)
12,073
20,733


_______
_______
_______
_______
______



56,465
-
(13,906)
22,205
64,764


=====
=====
=====
=====
=====

General Unrestricted
2,679
125,112
(127,045)
4,135
4,881


======
======
======
======
=====

Total
80,117
475,706
(412,215)
-
143,608

  ======
======
======

======
  =====
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13. Net assets




Unrestricted
Designated
Restricted
Total



Funds
Funds
Funds
Funds



Fixed Assets
5,469
-
-
5,469


Bank
2,113
64,764
2,779
69,656


Debtors
9,047
-
71,581
80,628
Creditors
(11,748)
-
(397)
(12,145)



______
______
_____
______


Net assets
4,881
64,764
73,963
143,608

=====
=====
=====
======

14.
Contingent Liabilities


The charity may become liable to repay grants received from various funders should it fail to comply with conditions set out in the relevant letters of offer.
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